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A Statement of the Nature and the Objectives of the Professional Courses 
of Training Offered at Syracuse University 





By Dr. WILLIAM E. MosHER, Managing Director, School of Citizenship and Public Affairs, 
Syracuse University, Syracuse, New York 


LTHOUGH our various units of govern- 
A me are spending about one-seventh of 

our annual national income and employ- 
ing in the neighborhood of one-twelfth of all the 
wage-earners in the United States, the profes- 
sion of public service stands in low repute. 
In fact there is no country with which we are 
ourselves where the 
calling of public carries with it so 
little prestige as in the United States. There 
are various reasons for this, but probably the 
outstanding one is that it is possible for almost 
anyone with adequate personal and political 
influence to be appointed to offices of trust 
and responsibility. So far as public office goes, 
we still seem to have unbounded faith in what 
has been called “the universal competency” of 


accustomed to compare 


service 


all citizens in a democracy. 

This situation holds despite the growing 
complexity and diversification of public serv- 
ices. It is still possible in this country for 
people to undertake the serious responsibilities 
of public office with less difficulty and less pre- 
liminary preparation than for them to become 
members of a building trades union. It may be 
predicted with a good deal of confidence that 
the status of the public servant will be raised 
only as the requirements for entrance into the 
public service are raised. 

But the age of “universal competency” is on 
the wane as a consequence of the increasing 
demand for more business-like methods in 
government. The and ef- 


slogan “economy 


ficiency” has been translated into a new type 
of organization and control. This has required 
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more competent and experienced administra- 
tors. The rapid spread of the city-manager 
form of government is directly in line with this 








326 


development. It is interesting to note that the 
city managers themselves have formed a pro- 
fessional association, have worked out a code 
of ethics, and are increasingly interested in the 
importance of training for this profession that 
is gradually emerging. That this is not simply 
a matter of lip service is proved by the wide 
spread willingness of city managers to take 
on apprentices for a limited period of time. 
Such apprenticeship has been necessarily some- 





c 


T 


thing of a burden to the city managers, but it 
is a burden that has been borne willingly and 
has already brought forth good fruit. 
Training School for Public Service 
Because of this more recent trend and the 
slowly-growing appreciation of the need of 
competent civil servants, this article will deal 
with one of the pioneer efforts to prepare men 
for the public service. In 1912, the New York 
Bureau of Municipal Research, in co-operation 
with Dr. Charles A. Beard of the Department 
of Government in Columbia University, or- 
ganized a Training School for Public Service 
as an adjunct of the Bureau project. A co- 
operative arrangement worked out 
whereby advanced students in government, as 


was 


well as other interested men and women, were 
given instruction and made investigations of 
a practical sort under the auspices of the 
Bureau staff. 

About five hundred young people enrolled 
in these courses in the space of twelve to four- 
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teen years. Among them are some of the well- 
known professors of political science, research 
workers, and public administrators. Judging 
by these results, there is every reason to assert 
that not alone is training in public service 
worth while, but that there is a growing de- 
mand for people who have been properly pre- 
pared. 

In 1924, the Publie 


Training School for 


Service was transferred to the School of Citi- 
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“LOCUM HALL, SYRACUSE UNIVERSITY 


zenship and Public Affairs in Syracuse uni- 
versity. This transfer, however, did not mean 
a break with the New York Bureau of Munici- 
pal Research. It was understood at the time 
that the enrolled in the graduate 
courses in public administration at Syracuse 


students 


should spend from six to eight weeks in New 
York City for the purpose of coming in touch 
with the members of the Bureau staff and of 
having the opportunity of for study 
purposes the large number of surveys and in- 
vestigations that have been carried on all over 
the country by the Bureau of Municipal Re- 
search and the National Institute of Public 
Administration. This arrangement has proved 
to be most satisfactory. 


using 


Period of Study 
As the course is now set up, the period of 
study is one year. 





It coincides with the aca- | 
demic year beginning in September and clos- | 
ing at commencement time, when successful | 
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PUBLIC 


candidates receive the degree of Master of 
Science in Public Administration. 

The first five months are devoted to courses 
covering all the important branches of munici- 


pal government. These courses are given, for 


the most part, by members of the several 
faculties of Syracuse University, but in two 
eases courses are given by officials in the 


The accountant, 
for instance, is a member of the College of 


local municipal government. 
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survey of the methods of disposing of garbage 
and recommendations covering the number, 
character, and location of incinerators; the 
administration of the police court; entrance 
examinations for civil service; examinations 
for policemen; classification and standardiz- 
ation of salaries; the effects on the city 
finances of the policy of tax equalization; the 
character of supplementary services, the cost 
of financing them, and the distribution of such 





} 
i 


LIBRARY 


Business Administration. The Dean of the Col- 
lege of Applied Science and one of his associ- 
ates are the engineers, and those giving the 
in health are staff members of the 
health department of the city. Practically a!l 
of those giving courses have had actual govern- 


course 


mental experience in their special line. 


Having obtained this theoretical and general 
background, the students then spend six or 
eight weeks in the New York bureau, where the 
emphasis is laid on case studies and the obser- 
vation of various departments in operation in 
and about New York City. Thereupon the stu- 
dents are each expected to write a master’s 
thesis, the subjects of which for the most part, 
are selected from a series of problems on which 
the Mayor of Syracuse or some of his advisors 
wish information and constructive programs. 
Some of the problems thus far dealt with are 
the following: The application of the Board 
of Fire Underwriters’ standards to the fire 
department and other conditions in the city; a 





OF THE SCHOOL OF CITIZENSHIP AND PUBLIC AFFAIRS 


the annexation of a suburb; 
and similar problems. Investigations of this 
sort are facilitated by the fact that the Mayor’s 
secretary and the executive secretary of the 
municipal committee on research are former 
students in this course. 


cost involvcd in 


Subjects of Study 

The courses of study cover not only the ad- 
ministration of the main departments and a 
consideration of the principles that have grad- 
ually evolved in connection with such adminis- 
tration, but also more general matters such, 
for instance, as public reporting, statistics and 
the use of graphical methods of presenting 
facts, the library and filing system, and the 
like. 

On account of the limited amount of time 
to this branch of the work, it is 
naturally possible to touch the high points 
only. This means supplying the students with 
a carefully-selected bibliography on the subject 
under discussion and assigned readings of the 


devoted 
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most pertinent 
magazines, or 


whether in books, 
bulletins—together with daily 
conferences which center about a carefully- 
prepared outline. Experience has proved that 
the students by this method, not only get a 
bird’s eye view of the subject, but also a 
bibliography which serves as a sailing chart 
for future study and investigation. 

An illustration of the success of this method 
may be taken from the experience of a gradu- 
ate of one or two years’ standing. He was 
called upon to work out a system of efficiency 
rating for a large city in the middle west. Ac- 
cording to the program outlined above, he 
had devoted only a single day to the subject, 
but by the use of his references and notes it 
was possible for him to work out a schedule for 
rating efficiency that has since been adopted 
by the city commission and has called forth 
favorable comment from various quarters. 


materials, 


Time Limitations 

This brings us to a brief consideration of the 
chief weakness of this course—the time limit 
set upon it. As a matter of fact, we undertake 
to cover ground in the course of one year that 
really calls for a period of from three to four 
years. On account of the limited demand for 
the of a three or 
four-year period of training, however, it is 
probably the only feasible method of meeting 
the situation at the present time. Those of us 
who have given thought to the matter believe 
that, in the course of time, a full-fledged pro- 
fessional course will be offered. We take some 
comfort in the that well-standardized 
professional courses (as in medicine, law and 
the like) 
training given as part-time courses, then for 
a one-year, a two-year, and finally a three-year 


trained men and expense 


fact 


were in the early history of such 


or four-year period. We look forward confi- 
dently to an extension of the time of study, 
as the advantages become better known and 


the demand for professionally-trained men in- 
creases, 

In spite of the obvious shortcomings of the 
present limited course of study, the graduates 
are all but unanimous concerning the sound- 
What 
is more, experienced administrators, such as 
city managers 


ness and practical value of the course. 


and have 


that 


mayors, 
the 


above 


frequently 

the men 
the lines have brought 
their work that is eminently 
worth while and that oftentimes supplements 
the knowledge that the official himself brings 
to bear on his problems. 


given 
trained 


testimony to fact 
along 


something to 


One of the most important things, therefore, 
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for those interested in the profession of public 
administration to bear in mind, is that a train- 
ing course in this field is not alone mandatory, 
must 





but that it ultimately be extended to 
three or years. There is a great body 
of experience and a considerable number of 
well-defined principles for the various branches 
of government. Taken all together, they con- 
stitute a body of knowledge that can be fairly 
compared with the knowledge available in more 
than one science. 


four 


If a science is nothing more 
nor less than an organized body of knowledge, 
there is no doubt but that a science of public 
administration already exists. 





Extension Courses 
On account of 


— 


the comparative youthful- 
ness of the calling of public administrator, and 
particularly of that of city manager, and also 
because there have been on!'y four or five places 
where systematic preparation might be se] 
cured, comparatively few of those engaged in 
this calling have had opportunity to prepare 
themselves adequately their life work. 
Recognizing this, the National Institute of 
Public Administration undertook several years 
ago to prepare a series of courses that might 
be taken well-established correspondence 
methods. It seemed possible in this way to 
bring together in a form the 
sence of what is offered in the fuller residence 


for 


by 





es- 


condensed 


courses. A limited number of courses in this 


field were covered by staff members of the 
New York Bureau of Municipal Research.| 
Since then the whole series has been com- 
pleted under the auspices of the School of 


Citizenship and Public Affairs, this work hav- 
ing been done under the direct 
Dr. 


supervision of} 


Clarence E. 


Ridley, formerly city man- 
ager of Bluefield, W. Va., and a vice-president 
of the International City Managers’ Associa- 
tion. 

These courses are offered at comparatively 
low prices, because of the interest of the 
schoo! in advancing the cause of professional 


training for public officials. At the present 


time fifteen separate courses are offered. They 


cover everything from city finance, taxation, 
and budget to city planning, municipal cor- 
porations, and the operation and regulation 
of municipal utilities. 

For the purpose of getting the impressions 
of competent city managers concerning the 
character of these courses, sample courses 


were forwarded to several leading executives 
this field. letters 


were received from such men as Cclonel Sher- 


now active in Gratifying 


(Continued on page 336) 
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Golf and Garbage 





The Evolution of This Unique ‘Combination of Municipal Functions 
Illustrates How Skillful Planning Takes Advantage of Circumstances 


By CLirTon E. Hickok, City Manager, Alameda, California 


RDINARILY, the combination of golf 

and garbage would be considered an im- 

possible, if not ridiculous mixture of 
two widely divergent functions; for the word 
“golf” connotes the pleasurable ideas of recre- 
ation, delightful companionship, healthful exer- 
cise, aesthetic surroundings, and broad vistas 
of green landscape; while the very word “gar- 
bage” at once creates a distasteful picture of 
refuse dumps, obnoxious odors, vermin-infested 
piles of heterogenous debris, and a place to be 
shunned by normal persons. 

The disposal of garbage and refuse has long 
been an important, though distasteful, munici- 
pal function, one which is perhaps more preg- 
nant with trouble than any other, and the con- 
struction and maintenance of publicly-owned 
golf courses by municipalities is gradually but 
surely becoming a recognized recreational 
function of cities. The combination however, 
of these two unrelated functions would occur 
only under the most unusual circumstances, 
such as were encountered by Alameda, where 
this unique combination of golf and garbage 
was achieved in such a way as to result in a 
successful and of these 
two functions. 


economical solution 


The Situation 
The 


upon an 


located 

This 
island is four miles long and a mile wide, and 
contains a population of 36,000. For 
years the refuse and garbage produced by 
this population has been disposed of by dump- 
ing, with earth covering, upon marsh lands in 
the westerly end of the island. 

Due to 


of Alameda is 
in San 


major portion 


island Francisco bay. 


some 


the expansion of residential build- 
ing, however, there gradually developed a de- 
mand for an improved method of refuse dis- 
posal. Numerous received, 


complaints were 


some from mile 
from the refuse dump, to the effect that odors, 
flies, rats and vermin had become a menace to 
their health and peace of mind. These com- 
plaints became so numerous and acute that 
steps were taken in 1921 for a thorough in- 
vestigation of the problem of refuse disposal. 
The writer was sent on a tour to investigate 


residents living as far as a 


methods of refuse disposal, including inciner- 


ators, reduction plants, disposal at sea, and 
so-called sanitary fills. Approximately twenty 
cities and refuse-disposal plants were visited, 
and an extensive report written upon the in- 
vestigation*, with recommendations to the ef- 
fect that an incinerator be constructed. 

It was the intention of the city council to 
construct the incinerator at the location which 
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CLIFTON 
was then being used as a dumping ground for 


the city refuse, but the council chamber at 
each meeting was crowded with citizens from 
that neighborhood who insisted that an incin- 
erator would be no than the 
existing dumps. Other locations, on more or 
less isolated areas on the main island were in- 
vestigated, with the result in every instance 
The 


conse- 


more welcome 


that similar protests were encountered. 
of an_ incinerator 
quently abandoned for the time. 

Efforts then made, at considerable 
added expense, to maintain the refuse dumps 
in a sanitary manner. Sand was scraped from 


construction was 


were 


*“A Refuse 
Municipalities, April, 


for the 


1922 


Incinerator City of Alameda’”’. 


Pacific 
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a nearby beach and dirt hauled from ex- 
cavations to cover each day’s deposit of refuse. 
A 6-inch covering of soil was maintained, sev- 
eral thousand baits of rat poison were placed 
each week, and daily spraying for flies was 
engaged in. A continuous inspection of the 
dumps was maintained by the health depart- 
ment and, with the co-operation of the scav- 
engers’ association, the dump was maintained 
in as sanitary a condition as was possible. 
No attempt was made to designate this 
method a “sanitary fill”, as is done in some 
cities. Such an appelation is a misnomer, as 
it is impossible to maintain a refuse dump in 
a thorough and absolutely sanitary condition. 
At that time the garbage, consiting of kitchen 
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MUNICIPAL GOLF COURSE 


ALAMEDA’S 


wastes, was segregated by the housewife, under 
requirement of a local ordinance, and sold to 
hog by the city. As the more 
jectionable and decomposable elements of the 
refuse thus did not reach the dumps, this made 
our problem a simpler one. 

New Land Needed 

Further expansion of residential building, 
however, soon made it the 
refuse more isolated location. 
There remained no suitable area on the main 
island of Alameda, and it became necessary to 
look afield for suitable land. 

Across San Leandro Bay, and yet within the 
municipal boundaries of Alameda, there is a 
considerable area of marsh and tidelands, to- 
gether with a smaller area of farm lands, all 
known as Bay Farm island. Here was found 


raisers ob- 


desirable to move 


dumps to a 
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low marshy ground of sufficient area, together 
with the prime requisite—isolation. The own- 
ers of the property, however, refused to sel] 
the twenty-five acres desired for dumping 
purposes, contending that such a use would in- 
terfere with the subsequent sale by them of 
several hundreds of acres in the surrounding 
area. The project destined to failure, for the 
city could not afford to purchase some 180 
acres of land, when only a small part of that 
area was needed. It was also highly probable 
that should the city proceed to condemn the 
land desired for refuse disposal, the owner 
would be able to convince the jury that his 
remaining land was seriously damaged, and 
the city would be penalized accordingly. 





A Golf Course Requested 


with the demands 
improved disposal of the city refuse, a 


Simultaneously for an 
move- 
ment had been gradually gaining momentum 
for the construction of a municipal golf course, 
This was the natural reflection from the estab- 
lishment of municipal golf courses by other 
cities in the immedate vicinity, and was in 
keeping with the phenomenal and consistent 


growth of golf throughout the United States | 


during the last few years. 
in the history of the country has grown at 
such a rate. Public authorities in small, as 
well as large cities, have come to the realiza- 
tion that the game of golf which formerly 
was possible only to the well-to-do, has a uni- 
versal appeal to people in all circumstances. 

The present trend towards municipal owner- 
ship of golf courses is in keeping with the 
modern idea that all of the people should have 
available every means of healthful recreation. 
Golf is a game which affords exercise to citi- 
zens of all ages; it is an enjoyable and health- 
ful sport, and adds to the contentment of the 
citizens of any community. 

In the State of California there are twenty 
municipaly-owned golf courses; while through- 
out the United States there are no less than 
two hundred fifty. 
self-sustaining. 


Most of these courses are 
The annual play in some of 
the larger cities reaches a tremendous figure. 
In Los Angeles more than 200,000 players use 
the municipal golf course each year. 


As a result of petitions signed by hundreds 


of citizens, requesting that steps be taken to 


acquire and construct a municipal course in | 


Alameda, an investigation was made as to the 
general feasibility of the project. 
of the situation showed that there was no area 
on the main island of sufficient for a 
golf course. The only area large enough was 


size 


loca’ 
the 
tem) 
fuse 
$1,2 
the 
and 
done 





No other pastime 


for 
the 
sist 
the 
the 

} chai 





mor 
golf 
mur 

N 
viot 
rup 
it te 
the: 
wel 
and 


out: 
sist 
ing 
pos 
the 


A survey | 


aw: 
city 
vel 
plo 





rether 
own- 
o sell 
mnping 
ild in- 
em of 
inding 
or the 
e 180 
f that 
obable 
in the 
owner 
at his 





1, and | 
i 


‘or an 
move- 
ientum 
course, 
estab- 
other 
was in 


sistent | 


States 
yastime 


i 








wn ati 

: 
all, as 
realiza- | 


yrmerly 
a uni- 
neces. 
owner- 
ith the 
Id have 
reation. 
to citi- 
health- 
- of the 


twenty 
hrough- 
ss than 
are 
some of 
; figure. 
vers use 


rses 


undreds | 
aken to | 


yurse in 
is to the 
_ survey 
no area 
e for a 
ugh was 





PUBLIC MANAGEMENT for April, 1925 


located across San Leandro Bay and embraced 
the property which the city had previously at- 
tempted to acquire for the establishment of re- 
fuse dumps. The price asked, however, was 
$1,250 per acre, amounting to $225,000 for 
the whole area. This price was prohibitive, 
and the golf project was temporarily aban- 
doned. 

The following year, however, the demands 
for the removal of the refuse dumps from 
the island proper of Alameda became most in- 
sistent. The segregation of wet garbage from 
the refuse has been abandoned at the time of 
the hoof-and-mouth disease epidemic, and this 
change had resulted in the dumps becoming 
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complete tile and canal drainage system. The 
area was on a main highway, within a five- 
minute ride of the center of Alameda, and only 
twenty minutes from the heart of Oakland; 
consequently its accessibility added to its value 
as a site for a golf course. 

The city council, having weighed all the ele- 
ments of the problem, decided to place in its 
budget an amount sufficient to make the first 
payment on the property, and to allow a sum 
adequate to begin the construction of a golf 
course. An amount was also allowed suffi- 
cient to build a road to the dumping ground. 

Of the above area 28.42 acres of tidelands 
were purchased outright at the rate of $100 











. = 


ae i ; 
x ; oy 
ELIAS 2g: 


Ie 





CLUB HOUSE AT THE MUNICIPAL GOLF COURSE 


more obnoxious. At about the same time, the 
golf enthusiasts revived the agitation for a 
municipal golf course. 

Meanwhile, the owners of the property pre- 
viously considered had gone through bank- 
ruptcy, and the new owners of the land offered 
it to the city for $805 and acre. The idea was 
then conceived that the area in question could 
well be utilized for the two purposes—golf 
and refuse disposal. 

The Site 

A certain area of the property was isolated 
outside of a levee (see sketch map) and con- 
sisted of low land which would provide dump- 
ing area sufficient for many years. This pro- 
posed dumping ground was half a mile from 
the main island of Alameda by approximately 
a mile of water. The prevailing winds were 
away from the proposed golf course and the 
city. The area which it was proposed to de- 
velop for a golf course had been reclaimed, 
ploughed, planted, and was equipped with a 


an acre, and 27.52 acres of high-lands were 
bought at the rate of $805 an acre. The re- 
mainder of 122.88 acres of highland was leased, 
with option to purchase, at a rental equal to 
414 per cent on the deferred payments, amount- 
ing to $36 an acre each year. 
Refuse and Disposal 

The dumping of city refuse was immediately 
diverted from the old dump to the new loca- 
tion. The land to be used for the golf course 
was protected from high tides by means of an 
earth levee which, for a distance of approxi- 
mately 3,000 feet along the northerly edge of 
the tract, was not of sufficient height or a 
width to insure proper protection. It was de- 
cided to strengthen this levee by depositing 
refuse upon it during the construction period 
of the golf course. By careful placing of re- 
fuse, with the large objects, such a palm 
stumps, automobile bodies, etc., on the bottom 
and outer slope, the levee was built up during 
the construction periéd to a safe cross-section. 
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The top and inner faces of the levee were then 
covered with several inches of clean soil, hauled 
in for that purpose and upon which rye was 
planted. As a consquence, the golf players who 
now pass within a few feet of this levee are 
not aware of its composition. 


By a contract with the scavengers’ associa- 
tion, the city is only required to furnish ma- 
terial for the maintainence of a road to the 
dumps, and for covering the refuse. The an- 
nual cost of this is approximately $2,000. The 
city receives $1,500 a year from the scavengers’ 
association for the exclusive privilege of re- 
fuse collection. Consequently, the net annual 
cost to Alameda for refuse disposal is $500. 
Had an incinerator been constructed on the 
main island, there would have probably been 
an initial cost of $75,000, with an annual op- 
erating cost of not less than $12,000. In addi- 
tion there would have been continuous com- 
plaints regarding the nuisances resulting from 
incinerator operation. 


The city of Alameda, therefore, congratu- 
lates itself, not only upon having solved its re- 
fuse problem permanently and economically, 
but also on having been able to divert the 
money saved towards the splendid purpose of 
acquiring and developing a golf 
course. 


municipal 


The Golf Course 


A budget allowance of $45,000 having been 
allowed for construction purposes, the work 
was commenced in November, 1925. The land 
was ploughed and harrowed by means of trac- 
tors; a six-inch broken rock foundation was 
laid under each of the greens in order to in- 
sure proper drainage; two wells were sunk to 
afford an adequate supply of water; an under- 
ground sprinkler system was installed through- 
out the course, which largely eliminates the 
use of hose and permits sprinkling of two fair- 
ways at once. 

Due to the fact that the soil at one time 
was subject to tidal overflow, a certain amount 
of salinity had to be overcome. This was done 
by natural leaching from rain water through 
the drainage system, by growing barley for 
a couple of seasons before the city acquired the 
property, and by the application of lime during 
the construction period. 

The were planted to Meadow 
Fescue and Chewings Fescue grass; the greens 
to Coos Bent grass. Originally grass tees 
were constructed upon which Creeping Bent 
was planted. However, it was concluded after a 
few months operation that the grass tees were 


fairways 
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not suitable for this course and they were sup. 
planted by mat tees. 

The streams which wind through the courge 
are crossed by attractive rustic bridges which 





enhance the The is en- 
closed along the public road by an attractive} 
6-foot metal fence, in each panel of which are 
planted climbing roses. 

The course is of standard 18-hole length, be 
ing about 6,250 yards long. The topography 
is fairly level, so that it is easy to play upon, 
while the monotony of the level ground js 
broken by winding streams which afford water 
hazards and make the course a very interesting 
and sporty one. As a consequence, the course 


landscape. course 





has become very popular with players, not only 
from Alameda, but also from the nearby cities 
of Oakland, Berkeley, and San Francisco. 
An attractive was con- 
structed, dining 


clubhouse 
containing kitchen, 


stucco 








room,} 





GOLF COURSE AT THIRD TEE 
lobby, professional’s headquarters, shower 
rooms for men and women, lavatories, and 


The clubhouse is fitted through- 
out with electrical heating and cooking equip- 
ment, and the appointments very 
favorably with those of clubhouses. 
The dining room privilege is rented out to 4 


one bedroom. 


compare 
private 


concessionaire for $50.00 per month. 


Capital Costs 
Following is a tabulation of the capital in 
vestment in the Alameda golf course, including 
the total real estate investment when it shall 
have been paid in full: 


Real Estate $123,91! 
Rentals and taxes during construction 10,90 
Buildings—Clubhouse $16,081 

Starter’s House 428 

Caddy House 195 

Pump and tool houses 1,596 8,30 
Engineering 287 
Water supply system 7,56 
Drainage 328 
Ground preparation 32,541 
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Grass Seed 9,281 
Trees and shrubs 162 
Fertilizer 208 
Sand and soil {71 
General equipment 2.933 


Golf equipment 





Clubhouse equipment 4.537 
Tools 630 
Fence 3,396 
Roads 1.192 
Golf Architect's fee 4.715 
Bridges and culverts 4.068 
Miscellaneous 4.703 
Light and power during construction 1.940 


Total $262,477 
The financing of the capital investment in 
the golf course was done by appropriations 
in the annual budgets made possible by profits 
of the municipally-owned electric light plant. 
Operating Costs 
The course was opened for play on May 
28, 1927. The monthly operating costs 


consist largely of labor. The course is in 

















GARBAGE DUMP SEEN FROM GOLF COURSE 


charge of a golf professional who receives $100 
a month. He has charge of the operation of 
the course and the privilege of selling equip- 
ment and giving Under him is a 
foreman at $185 a month, who has charge of a 
crew of eleven men who are engaged in grass 
cutting, sprinkling, green keeping and 
cellaneous labor. 
day. 


lessons. 


mis- 
These men are paid $5 a 
There is one mechanic employed at $6 a 
day, who keeps the mowers and machinery in 
condition, in addition to doing miscellaneous 
odd jobs. The starter, who receives $150 a 
month, also acts as janitor of the clubhouse. 

The operating costs since June 1, 1927, 
been as follows: 


have 


June $ 1,901 
July 2,786 
August 2,246 
September 2,474 
October 2,782 

$12,189 
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Revenue 
Since the day of opening, the patronage has 
been fully up to the expectations for the first 
year of operation. On Saturdays, Sundays, 
and holidays, the course is taxed to its ca- 


pacity. The rates charged are as follows. 

Daily rate on week days $ .50 
Daily rate on Saturdays, Sundays and holidays 7 
Monthly rate 4.00 
Quarterly rate 9.00 
Reservations per person -25 
Locker rental, per day .25 


Locker rental, per month 1.00 


No passes or complimentary tickets are is- 
sued. Every city official and employee, from 
the mayor down, is required to pay for the 
privilege of playing. 

The revenue and number of players since 
June 1, 1927, have been as follows: 


Revenue Players 
June $ 2,820 4,181 
July 3,154 3,999 
August 2,875 5,057 
September 3,463 5,542 
October 3,072 4,625 
$15,384 23,404 


Conclusions 

After five months operation, the Alameda 
golf course is an assured success. This rec- 
reational feature has added greatly to the 
desirability of Alameda as a home community, 
and has therefore enhanced the value of every 
piece of property in the city. The unusual 
accessibility of the course has appealed to 
many women and young people, who do not 
play at more distant courses. 

In spite of the fact that over 23,000 players 
have used the course up to November, 1927, 
no complaints have been received on account of 
the refuse dumps. In fact it is highly improb- 
able that more than a few of the players knew 
that the dumps were in the vicinity. 

Alameda has, therefore, successfully achieved 
a unique combination—that of golf and gar- 
bage. 





The Way Out 
The following paragraph is quoted from the 


report of Gaylor Cummin on the financial con- 
dition of Sanford, Fla.: 


“The first and fundamental step toward 
the rehabiliation of Sanford affairs is, there- 
fore, a return to the original idea of the city 
charter by the installation of a trained city 
manager who will actually administer the 
affairs of the city as the manager of a corpora- 
tion manages its affairs under the board of 
directors.” 
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The Duties of a Policeman 


As Set Forth by City Manager C. O. Sherrill in a Talk Before a Recently 
Appointed Group of Substitute Patrolmen 


COM cat are entering today upon your 
careers as members of the police de- 
partment of the City of Cincinnati. 
This is an important moment in your lives 
and I hope you will fully appreciate the op- 
portunity now being given you to become perm- 
anent members of an honorable and worthy 
body. 


“To be a member of the Cincinnati Police 
Department is a high honor and involves a 
great responsibility. Each member of the 


Cont. ©. QO. 


SHERRILL 


force is a guardian of the safety of the 
citizens; he is protector of their homes; he 
guides traffic and sees that both pedestrians 
and motorists respect each other’s rights. 
Without an honest and efficient police force 
an ordered society is impossible; laws are 
vain and courts become useless, for if the 
crook is not caught the most capable judge 
cannot punish him. Remember, it will be your 
duty to enforce all laws wherever a violation 
occurs. 
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“During the first three months you will be 
on probation. This is a period allowed you to 
whether you have the making of a| 
officer. If, during this period, you 
demonstrate that you have the characteristics, 
industry and ability necessary for the work, 
your future depends entirely upon yourself, 
Merit is the only basis for promotion in our 
service. Therefore, it is necessary for you to 
strive constantly to excel in your work, rather 
than to try to secure preference by outside 
political or personal influence. 

“To carry out your duties as members of} 
the police force requires diligent and conscien- ” 
tious effort on your part, to learn thoroughly | 
the many and exacting duties of a patrolman 
in his relations with the public. 


prove 
police 





“It is, therefore, of the greatest importance 
to you to do your dead level best in the very] 
beginning. <A carefully prepared course of 
instruction will be given covering both theory | 
and practice of your profession and extend- 
ing over a period of two months; at the end 
of this course you should have a thorough 
knowledge of the duties of a patrolman and 
can go to work with self-confidence that full] 
knowledge of your obligations and rights will 
give to you whose duty it is to enforce the 
law. 

“There is nothing more important in being! 
a good patrolman than the power of accurate 
observation. You should, therefore, see and 
remember everything that takes place on your 
beat and in doing this you will be in a position 
to prevent crime bv noting anything unusual 
and investigating at once to if all is 
well. 


see 


“There is no member of the community, no 
official of the government, of greater value to 
the public than you will be as police officers. 
Your authority, within your jurisdiction, will 
be absolute over every citizen and you must 
be obeyed at all times. It is therefore, of 
utmost importance that you use this 
authority with self-control, courtesy and im- 
partial justice. Treat all alike of high and low 
degree. Never “bawl anyone out” for a vio- 
lation of the law or regulation, but rather 
courteously caution an unintentional first of- 
fender with a warning if he has only been 
guilty of breach of a minor rule. If it be 
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comes necessary to make an arrest, do so 
fearlessly, using only enough force to over- 
come resistance and no more, but never with 
profanity or brutality. 

“Under no circumstances strike a prisoner 
except to subdue or resisting arrest, and then 
only as may be absolutely necessary to enforce 
your authority. Your pistol is provided to 
protect you against criminal attack and also 
to prevent a felony. Learn to use it by be- 
coming a crack shot so that you will have con- 
fidence in yourself in the midst of all dangers. 
In the course of your studies you will be told 
fully when and under what conditions to use 
pistol or club. 

“Learn to defend yourself with your fists. 
Nothing gives such a feeling of self-confidence 
as skill in boxing, so you should devote much 
time to perfecting yourself in this exercise. 


“A policeman’s duty requires the highest 
personal courage and unless you are willing 
to risk your life on the call of duty, the police 
force is no place for you. For this reason 
cowardice is an unpardonable sin, and there 
must not be the slightest hesitation in going 
into danger when your duty requires you to 
do so. 

“Since the police officer is the conservator 
of the peace, he must scrupulously obey the law 
himself. You must be above suspicion and 
therefore must carefully refrain from as- 
sociating with criminals or those of doubtful 
character. You must never use your police 
badge to protect you in personal controversies 
with citizens. 


“I wish particularly to warn you against the 
dangers of bootleg liquor. The only safe rule 
is to leave it absolutely alone. If you do not, 
it will cause your ruin sooner or later. It is 
an invariable rule of the department that any 
officer found guilty of drunkenness is dismissed 
and the way to avoid that is not to drink. A 
worthy police officer is the protector of the 
public, an unworthy one, and particularly an 
intoxicated one, not only ceases to be a pro- 
tector, but becomes an absolute menace to the 
ones he is supposed to protect. 


“I want the police force to have the respect 
of every man, woman and child in Cincinnati 
and, to secure this, every member of the force 
must be imbued with its highest ideals of honor 


| and duty and must treat the public with uni- 


form courtesy and yet fearlessly enforce the 
law with impartiality. 

“One of the most valuable services of the 
department is to prevent crime. It is com- 
mendable to capture a criminal, but it is 
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more valuable to society to prevent the crime 
from being committed. Much can be done in 
this line by the very presence of competent, 
fearless and trustworthy officers in uniform. 
Also, an acquaintance with all of the residents 
of the beat will enable you to detect at once 
the presence of any suspicious character in 
the neighborhood and allow you to check up 
and find out what he is doing there. This 
will, in many cases, be sufficient to prevent 
crime. 


“I wish you to know that as long as you 
are properly performing your duty, you will 
have the fullest support and backing of those 
in authority over you. It is only when you 
fail in your duty, or when you treat the public 
with discourtesy or brutality, that you will lose 
their support. 


“T wish for each of you a successful career 
in the Police Department.” 


- 
» a 


The Attitude of Public Employes 





Fair and Courteous Service Should Be Aim— 
Tact Necessary—Uniform Treatment For 
All—Public Should Report Both Com- 
plaints and Praise—Office is 
Public Trust 


What should be the attitude of public of- 
ficials and employes toward the public? Should 
they adopt an officious, dictatorial method of 
dealing with their employers—the public? 
Should their conduct be guided by the pocket 
book or importance of the person they are deal- 
ing with, or should courteous, fair service to 
all be their motto? Obviously there is only 
one answer to the above questions. Fair, 
courteous service to each person, regardless 
of station in life should be the aim of the 
public official. 


Should Play No Favorites 


Sincerity, frankness, fairness, courtesy, and 
uniform treatment are nowhere more neces- 
sary than in the public service. It is the duty 
of every employe from the day laborer to the 
chief eXecutive to treat the public in this 
manner. Undoubtedly many cases arise where 
it is extremely difficult to carry out this aim, 
but it is the only fair and satisfactory thing 
to do. The utmost tact is necessary in deal- 
ing with an irate citizen, but if each person 
knows that he is being treated exactly as 
other people in the same situation, he can 
usually be placated. It is only where he re- 
alizes that there is unfair discrimination in 








336 PUBLIC 
the case of certain “favored people” that he 
becomes an implacable enemy of the public of- 
ficial and announces that he is “agin the gov- 
ernment.” 
Test of Loyalty 

Even though there is a tendency to belittle 
public employes, serving the public is a privi- 
lege and an honor. “Public office is a public 
trust.” The test of loyalty to the public comes 
when the official stands alone against the un- 
fair demands of interests, either large or 
small. He stands alone because the great 
majority of people are either ignorant of or 
indifferent to the issue. Yet these same people 
are very quick to condemn when an official 
capitulates to the insistant demand of a special 
interest. Verily, the way of the public office- 
holder is hard. 


First Duty to City 

Public service is not simply holding down an 
easy job at good pay, as a great many people 
imagine. One of the essentials of a public 
servant is a firmly embedded spirit of loyalty 
—loyalty in the larger sense of the word. First 
and most important, he should be loyal to the 
best interest of the city; second, to his de- 
partment head and to his immediate superiors. 
With this idea in mind every employe will have 
the satisfaction of knowing that he has done 
his duty. 


Report Courtesy Shown 

Courtesy on the part of those officials who 
come in contact with the public is especially 
necessary. Probably policemen have this con- 
tact more than any other class of employes. 
It is unfortunate that the public is likely to 
report instances of discourteous treatment by 
the police, while it neglects to say anything 
about courtesy on their part. Reports of es- 
pecially considerate treatment by a public em- 
ploye should be reported to his superior. Not- 
withstanding the best efforts on the part of 
public employes, the system will not be perfect, 
but at least it will be the best possible under 
the circumstances. 


Fundamentals of Service 
The fundamentals of real service by public 
servants are a full realization of their trust, 
and a determination to live up to that trust. 
—The Toledo Journal. 





> 
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The annual meeting of the Assembly of 
Civil Service Commissions is to be held at the 
Cosmopolitan hotel, Denver, Colo., on Septem- 
ber 4 to 7. 
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Training For Public Service 
(Continued from page 328) 
rill of Cincinnati, Ohio, Mr. Edy of Berkeley, 





California, Mr. Carr of Fort Worth, Texas, 
and Mr. Rigsby of Durham, North Carolina. 
Conclusion 
From the foregoing discussion, two import- 
The first ig 
the desirability of the development of a pro-| 


ant conclusions are to be drawn. 


fessional esprit de corps, built upon the con- 
viction that public administration may be ap- 
proached in as scientific a spirit as any other 
well-recognized profession. Combined with this] 
must go the conviction that organized train-| 
ing in this science is feasible and mandatory} 
in the establishment of a professional status, 
The second conclusion is that the progress of 
the profession of public administration will de- 
pend not the need of 
training and the opportunity to secure it, but 
also upon a growing demand on the part of 
those in positions of influence for men and 
women who have the necessary qualifications 
to fill public positions acceptably. 

The administration of government is one 
of the major industries of the United States 
and the only one where universal competency 


only upon recognized 


is accepted as the basis of selecting personnel. 
As has been pointed out, we are far behind 
the established practice of foreign countries 
in this respect. Probably the most hopeful sign 
of the times is the gradual extension of the 
city-manager movement, for it is of the very 
essence of the city-manager program that men 
shall selected who fully qualified to 
take over the increasingly complex adminis- 
tration of local government. This position is 
based on the belief that qualifications are very 
much more important than residence. Inas- 
much as the managers represent the 
largest single group of officials in the country 
who are making headway against residential 
restrictions and who are, at the same time, 
insisting upon the need of professional quali- 
fications, we have more reason to look to them 
for the general improvement of public service 


be are 


city 


than to any other single body of civil servants. 
As the professional spirit they are fostering 
gains recognition, it is to be hoped that the 
demand for professional training will spread 
from those preparing for the calling of city 
manager to those who are preparing to enter 
other specialized fields of administration and 
that, as a consequence, more and more schools 
and colleges will offer the training which is @ 
necessary factor in the up-building of any 
profession, in whatever line it may be. 
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Professional Training 

This month we are pleased to be able to 
present another of our series or articles des- 
criptive of training courses in public adminis- 
tration now available at various universities. 

Dr. Mosher has given us more than a des- 
cription of the procedure followed at Syracuse 
in training men for public service by his sketch 
setting forth the need for this sort of train- 
ing and the problems involved in meeting this 
demand. 

It is becoming evident that within a com- 
paratively few years the employment of an 
untrained man as a city manager will be such 
a departure from accepted custom among mu- 
nicipalities as to make the governing body 
a target for much unfavorable comment. More- 
over, just as surely as the dawn follows the 
darkness, public opinion eventually will come 
to demand adequate training as a necessary 
qualification for all seeking administrative 
positions in county, state, or federal govern- 
ments, just the same as in the municipal field. 


tas 
_ 





Edy Presents Novel Report 
The fourth annual report of City Manager 
John N. Edy of Berkeley, Cal., is novel in that 
it has been gotten up in the form of a series 
of news stories, written and illustrated in 
newspaper style. The following extract from 
Manager Edy’s letter of transmittal to the 
Mayor and Council will set forth his reasons 

for adopting this style of presentation: 


“The form and arrangement of this report 
are unique for documents of this kind, and pur- 
posely so. For upwards of a dozen years I 
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have been writing annual reports to bodies 
of superior authority and for public perusal 
and I have experienced each year a feeling of 
disappointment that the facts presented there- 
in were accorded but indifferent consideration 
by the people who pay the bills for public 
services and enterprise. Obviously, one has 
little leeway in selecting material for a re- 
port of public activities, for facts are facts. 
I have concluded therefore that there is a 
fundamental defect in the orthodox form of 
public document; and this report is a frank 
and deliberate attempt to overcome such defect. 

“There is perhaps little in the following 
pages that is new to the members of the 
Council. On the other hand, there is much 
that the people in whose behalf and at whose 
expense the government of Berkeley functions 
do not know and should know. It is hoped 
that the presentation of significant facts in 
familiar journalistic style will stimulate a 
wider public knowledge of and interest in the 
problems and activities of the past year. 

“I am indebted to the City Hall represent- 
atives of Bay newspapers for advice in de- 
veloping the general plan of the report. The 
work of writing the copy and the makeup and 
arrangement of the volume were done by Mr. 
Gilbert G. Weigle, experienced newspaper man 
and lecturer in journalism, Extension Division, 
University of California, who has entered into 
the spirit of the experiment with fine en- 
thusiasm. His source of information is de- 
partment reports, and data furnished by me.” 


Mr. Edy may well be congratulated on the 
production of an interesting city document. 
As a departure from the rather stereotyped 
form characteristic of municipal reports, the 


Berkeley report will undoubtedly cause con- 
siderable comment. It is safe to predict that 
it will be widely read. 





Plan Succeeds in Dublin 


The paid manager system of local Govern- 
ment in the Free State has been so successful 
that the general public views with growing 
apprehension any prospect of returning to the 
old democratic system of unwieldy elected 
bodies. The public is strengthened in the view 
that two or three full-time paid administrators 
can run a city more efficiently, by the fact that 
since Dublin appointed its three commissioners 
tax rates have been reduced by 25 per cent. 

A further reduction was announced this 
week although the efficiency of the municipal 
service has been increased each year since the 
commissioners took office. The streets are 
cleaner and in better repair, numerous hous- 
ing schemes have been begun and the cost of 
electricity has been reduced. 

There is more civic spirit and civic pride 
in Dublin since the old corporation was abo- 
lished by President Cosgrave than there had 
been for years. There are no tales of jobbery, 
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while the workers, who in the old days made 
frequent demands for higher wages, shorter 
hours and larger pensions, seem more con- 
tented. Perhaps it is that they know that 
the commissioners cannot be influenced like the 
old councillors, who did not dare made a stand 
against extravagant demands for fear of los- 
ing the votes of the workingmen and their 


families—Arthur Webb in The New York 
Times. 





Airport Facilities in Demand 


Nine months ago San Francisco had an 
“ample” airport. The runway was more than 
a mile in length and the width of the field was 
considered sufficient for all demands. A 
hangar with 10,000 feet of floor space and an 
elaborate administration building were among 
the improvements. Since May, 1927, 2,895 
flights and landings have been made from and 
on San Francisco’s airport. The business has 
been much greater than anticipated, and two 
more large hangars are to be created. It was 
necessary recently for the Supervisors to re- 
ject the applications of two airplane dis- 
tributing companies for space, so acute has 
the congestion become.—Long Beach Press- 
Telegram. 








La 
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Philadelphia Studies Plan 


The final session of the Philadelphia Con- 
ference on City Government, held in March, 
was devoted to a discussion of the council- 
manager plan of government. The meeting 
was addressed by Dr. A. R. Hatton of North- 
western university and by Dr. Leonard D. 
White of the University of Chicago. 


- = 
_— 


Cambridge Women Study Plan 


At the all-day school of politics recently 
conducted by the Cambridge (Mass.) League 
of Women Voters, the final topic for the after- 
noon session was “The City Manager Plan”, 
William A. Bassett, director of the bureau of 
municipal research at the Institute of Tech- 
nology, speaking on this subject. 





At the evening session, the speaker was 
Charles P. Taft, 2d, district attorney of Hamil- 
ton county, Ohio, who spoke in favor of the 
city-manager plan as in operation at Cincin- 
nati. Mr. Taft is one of the group of leaders 
which have in recent years done much to make 
Cincinnati one of the best-governed cities in 


this country. 
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Bluefield Report Printed 


After carefully weighing the matter of costs 
and distribution of the annual report for Blue. 
field, City Manager Boyd A. Bennett decided 
to issue this report through the columns of the 
Bluefield Daily Telegraph. The cost, distri- 
bution costs considered, was materially lower 
than could have been obtained through print- 
ing and distributing the same matter in the 





customary booklet, and the distribution ob- | 


tained was very good—18,900 
against a population of 19,347 in Bluefield. 


A complete section of the Sunday issue of 


February 5 was given over to the report pro- | 


per and to many news write-ups which ac- 
companied the text and tables of the report 
itself. This section of the paper contained 
ten pages with no advertising and cost $88 a 
page. Reprints for reference use, 
number, were supplied the city without extra 
cost. 


City Manager Bennett will be glad to fur- 
nish copies of this report to those interested, 
and will particularly welcome comments on 
the manner of its presentation. 


»™ 
>_> 





An Invitation 
The following invitation was recently sent 
to the citizens of Winnetka by Village Manager 
W. L. Woolhiser. It was printed on a 3% in. 
x 5 in. mailing card: 


The municipal electric generating station and 
water filtration plant of the Village of Winne- 


tka, located on the lake shore at the east end 
of Tower Road, is your property. This plant 
has an investment value of nearly $800,000. 
After a considerable period of reconstruction to 
provide for the rapidly increasing needs of the 
Village for reliable electric and water service, 
the plant is now in first-class condition and the 


present is an excellent time for you to come down 
and inspect your property. 


Your servants, the officers and employees of 
the Village of Winnetka, charged with the re- 
sponsibility of operating the municipal plant, are 
proud of what has been accomplished, and 
believe that you also will be interested in seeing 
the results. 


During the month of March, a special effort 

will be made by the operating force at the plant 

to take good care of visitors and to 
operation of the equipment. 

Please keep this card as a reminder and visit 
us when you have an hour or so to spare. 

H. L. Woolhiser, 
Village Manager 


explain the 


Approved : 

Henry F. Tenney, Village President 

Walter A. Strong, Chairman, Water and Light 
Committee. 


papers sold | 


250 in| 
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ASSOCIATION 
BUSINESS 




















The International City Managers’ Association 
President 
John N. Edy, City Manager, Berkeley, Cal. 
Vice-Presidents 
F. R. Buechner, City Manager, Gladstone, Mich. 
O. A. Kratz, City Manager. Dubuque, Iowa 
W. P. Hunter, City Wanager, Roanoke, Va. 
Executiv> Secretary 
John G. Stutz, Lawrence, Kansas 
Executive Committee 
Association Officers and Past Presidents as follows: 
Charles E. Ashburner, City Manager, Stockton, Cal. 
Ossian E. Carr, City Manager, Ft. Worth, Texas 
C. M. Osborn, City Manager, Kenosha, Wis. 
Harrison G. Otis, City Manager, Rocky Mount, N. C. 
Fred H. Locke, City Manager, Grand Rapids, Mich. 


Association Headquarters and Office of the Eexcutive 
Secretary, Lawrence, Kansas, U. 8S. A. 





APPLICATIONS FOR ACTIVE 
MEMBERSHIP 


L. W. Bourassa, Town Manager, La Tuque, 





Quebec. The application of L. W. Bourassa, 
town manager of La Tuque, recommended by 
Narcisse J. A. Vermette, city manager of 
Shawinigan Falls, Que., and J. A. Bernier, 
city manager of Grand Mere, Que., has been 
received. Mr. Bourassa was appointed town 
manager of La Tuque in April 1926. He 
was born in Quebec in 1887, and attended the 
University of Montreal. He has been engaged 


in municipal engineering since 1911. From 
1916 to 1918 he was engaged in private 
practice. From 1916 to the time of his ap- 


| pointment as city manager of La Tuque he 
was city engineer for St. Johns, Que. 

R. W. Arthur, City Manager, Radford, Vir- 
ginia. The application of R. W. Arthur, city 
manager of Radford, recommended by W. P. 
Hunter, city manager, Roanoke, Va., and 
Willard F. Day, city manager, Staunton, Va., 
has been received. Mr. Arthur was appointed 
city manager of Radford in July, 1925. He 
was born in Virginia in 1878, and attended the 
University of Richmond for two years. From 
1906 to 1914 he served as accountant for Lane 
Brothers Co., R. R. Contractors. From 1904 
to 1919 he was superintendent of mines for 
E. I. Dupont De Nemours & Co. For six years 
prior to his appointment as city manager of 
Radford he was looking after personal in- 
terests. 


Max Van de Greyn, Village Manager, Rose- 
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ville, Michigan. The application of Max Van 
de Greyn, village manager of Roseville, re- 
commended by Fred R. Harris, city manager 
of Jackson, Mich., and Clifford W. Ham, city 
manager of Pontiac, Mich., has been received. 
Mr. Van de Greyn was appointed village 
manager of Roseville on October 1, 1926. He 
was born in Michigan in 1893, and graduated 
in engineering from the University of Michi- 
gan in 1924. Mr. Van de Greyn served as 
ensign in the United States navy for two 
years, as resident engineer for the Michigan 
state highway department from 1919 to 1923, 
and as project engineer for the Macomah 
county road commission from 1923 to 1926. 


George P. Searight, Borough Manager, Car- 
lisle, Pennsylvania. The application of George 
P. Searight, borough manager of Carlisle, re- 
commended by H. F. Burkholder, city manager 
of Edgeworth and Osborne, Pa., and John C. 
Hiteshew, city manager of Sewickley, Pa., has 
been received. Mr. Searight was appointed 
borough manager of Carlisl:e on February 15, 
1927. He was born in Carlisle in 1886, and 
graduated in civil engineering in 1908 from the 
Pennsylvania State College. From 1908 to 
1917, Mr. Searight was employed in various 
civil engineering capacities by the Pennsyl- 
vania railroad, the New York Central railroad, 
the New York Board of Water Supply, the 
Government of Ecuador, the New York Public 
Service commission, and the Foundation com- 
pany of Canada. From 1917 to 1919, he served 
as First Lieutenant and as Captain in the U. 8. 
Army Engineers in France. From 1919 to 
1927, he served as assistant engineer and then 
as district engineer in the Pennsylvania depart- 
ment of highways. 

NEW ASSOCIATE MEMBERS 

Frederick W. Hartman, City Manager, Alma, 
Michigan. Frederick W. Hartman was ap- 
pointed city manager of Alma in May, 1927. 
He was born in 1898, and graduated in civil 
engineering from the University of Michigan 
in 1922. Mr. Hartman was field engineer for 
the city of Grand Rapids, Mich., from 1919 to 
1920, was designer and supervisor of con- 
struction of sewage-disposal plants for Charles 
H. Hurd, consulting engineer, of Indianapolis, 
Ind., and for Hoad, Decker, Shoecraft & 
Drury, consulting engineers of Ann Arbor, 
Mich. From 1925 to 1926 he was city en- 
gineer and superintendent of the water de- 
partment for Iron Mountain, Mich. 


Hume K. Nowlan, City Manager, Hinton, 
West Virginia. Hume K. Nowlan was appointed 








340 


city manager of Hinton on November 1, 1926. 
He was born in 1897. Mr. Nowlan was in the 
United States Air Service for three years 
during the World War. During the past 
seven years Mr. Nowlan has been in business 
for himself. 


H. R. Elliott, City Manager, Montrose, Colo- 
rado. H.R. Elliott was appointed city manager 
of Montrose on January 5, 1928. He was born 
in 1885, and attended Dennison University, 
Granville, Ohio. From 1906 to 1908 Mr. EI- 
liott was drainage engineer for the United 
States Department of Agriculture, and from 
1908 to the time of his appointment as city 
manager of Montrose has been engaged in 
private practice as drainage and consulting 
engineer. 

Glendon J. Mowitt, Village Manager, Oak 
Park, Michigan. Glendon J. Mowitt was ap- 
pointed city manager of Oak Park on Septem- 
ber 1, 1927. He was born in 1902, and re- 
ceived his B. S. degree in 1924 and his M. A. 
degree in municipal administration in 1925, 
both from the University of Michigan. Mr. 
Mowitt was a member of the junior staff of 
the Detroit Bureau of Governmental Research 
during 1925, was assistant city manager of 
Manistique, Mich., for one year, and was in 
charge of Industrial Survey of the State of 
Connecticut, prior to his appointment as city 
manager of Oak Park. 

James W. Parry, Village Manager, Birming- 
ham, Michigan. Mr. James W. Parry, village 
manager of Birmingham, Mich., was appointed 
May 1, 1927. He was born in 1886, and grad- 
uated from the University of Michigan in 
engineering. He has had eight exper- 
ience in extension work, four years with the 
University of Wisconsin and four years at the 
Iowa State College. Subsequently he has had 
six years engineering experience with the Gen- 
eral Motors company. 


years 


NEW SUBSCRIBERS 
Edward A. Bertram, 1152 Colusa, Ave., 
Berkeley, Cal.; J. D. Reese, 41 Birchwood Ave., 
Dayton, Ohio; John E. Badley, 1156 Oxford 
St., Berkeley, Cal. 


»™ 
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Bingham Goes to Norwood 
The older members of the profession will 
be pleased to learn that Mr. Clarence A. Bing- 
ham has been appointed City Manager of 
Norwood, Massachusetts. He took office March 
2G 


«”. 





Mr. Bingham resigned his position as City 
Manager of West Palm Beach, Florida, a year 
ago, after receiving a two to one vote of con- 
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fidence in a recall election. The May is. 
sue of Public Management, 1927, records some 
of the persecutions which Mr. Bingham hag 
had since the bursting of the Florida boom, 
The politicians in West Palm Beach have 
brought several actions against him in ap 
effort to ruin him professionally and do harm 
to his wife and children. The case had been 
in court for nearly thirteen months, but when 
it reached the jury, it took them just nineteen 








minutes to bring in an acquittal. i 
eer 
DR. DELOS F. WILCOX DEAD ' 


Just as we are going to press we are shocked 
to hear of the death of Dr. Delos F. Wilcox, 
Contributing Editor to Public Management. 

Doctor Wilcox, one time deputy water com- 
missioner of New York City, an authority on 
public utilities and a consultant for cities 
throughout the country, died in the New York 
hospital from pneumonia, at the age of fifty-] 
five. While attending transit hearings in New 
York he caught cold, which later developed into 
pneumonia. He was removed from the City 
Club to the hospital where he lapsed into un- 
consciousness. 

Delos Franklin Wilcox was born in 1873 near! 
Monroe, Mich. He was educated at the Uni- 
versity of Michigan and Columbia University, 
receiving the degree of Ph. D. from the latter. 
For some years he was engaged in work relat- 
ing to improved city government, first in Cleve- 
land and later at Grand Rapids and Detroit. 
In 1907 he went to New York to become chief 
of the Bureau of Franchises of the Public! 
Service Commission for the First District, 
which was then being organized. He resigned 
in 1913 to enter private practice as a public} 
utility expert. In 1922 Doctor Wilcox moved] 
his residence and main business office from 
New York to Grand Rapids. 

In his practice as a public utility expert he 
advised a large number of cities on franchise, 
rate and valuation matters, including New 
York, Newark, St. Louis, Kansas City, Minne 
apolis, Denver, San Francisco, Angeles, 
and others. He is the author of a large 
number of published works dealing chiefly with 


Los 


the problems of city government and regulation 
of public utilities. 

Doctor Wilcox has attended several conven- 
tions of the International City Managers’ As 
sociation and is known to many members of 
the profession. He has been a contributing 
editor to Public Management for over two 
years. 
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Public Utilities for Public Service 


By DELos F. Witcox, Ph. D., Grand Rapids, Mich. 





Contributing Editor 














New Schedule of Gas Rates for 
Grand Rapids 


The electrical utility has had so much suc- 
cess in developing volume of consumption 
through differential rates, that the gas com- 
panies are now becoming very active along the 
same lines. The policy of the electrical com- 
panies in this country, except where they are 
affected by municipal competition, has been to 
keep the base rate applicable to the ordinary 
residence consumers pretty high, while cut- 
ting the power rate, especially for large con- 
sumers, down to the bone. The merits of this 
policy, from the point of view of social service, 
have been challenged at times. On the other 
hand, the utilities claim that the low schedules 
of rates for small consumers, in the Canadian 
public-ownership electrical systems and in 
certain municipal systems in this country, are 
kept below cost for political purposes. 


A serious question of public policy is in- 
volved. Water rates and gas rates generally 
have been much simpler than electric rates 
and much more nearly uniform per unit of 
service. The gas companies are now trying to 
get away from this uniformity. Their pur- 
pose is two-fold: (1) to make the rates sub- 
stantial and remunerative in the case of the 
vast multitude of very small consumers, and 
(2) to develop the demand for gas for indus- 
trial purposes, by giving lower rates for 
quantity consumption. The methods used in- 
clude a higher minimum charge for the small 
consumer, and a sharp reduction in the rate 
per thousand cubic feet in the higher blocks 
of consumption. 


Grand Rapids Rates 


In Grand Rapids the City Commission re- 
cently approved a new schedule of rates for 
the Grand Rapids Gas Light company, as fol- 
lows: 


Minimum bill $1.00 
First 300 cubic feet .50 per bill 
Next 9,700 cubic feet 1.00 per M. 
Next 40,000 cubic feet .95 per M. 
Next 50,000 cubic feet .90 per M. 
Next 200,000 cubic feet 85 per M. 


Next 200,000 cubic feet .80 per M. 
Next 500,000 cubic feet .75 per M. 
Next 500,000 cubic feet .70 per M. 
Next 1,000,000 cubic feet .65 per M. 
All over 2,500,000 cubic feet .60 per M. 


Under the old rate schedule the minimum 
monthly bill for the ordinary small consumer 
has been 50 cents, and the net rate for gas 
has been $1.11 per thousand cubic feet up to 
100,000 cubic feet per month, $1.06 for the 
next 400,000, and $1.00 for all above 500,000 
cubic feet. 


Probable Effect on Revenue 


It was estimated by Gerald J. Wagner, the 
city’s consulting engineer in utility matters, 
that the new rate schedule applied to the gas 
consumption of 1926 would reduce the com- 
pany’s annual revenues $55,452 but the com- 
pany expects to more than make this up by 
reason of the stimulation of the use of gas by 
larger consumers. It was estimated that 
15,000 consumers will have to pay slightly 
higher bills under the new schedule, while 
about 32,000 others will have their bills de- 
creased. The new rates require the approval 
of the Michigan Public Utilities commission. 





= 
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Detroit's New Mayor Comments on 
the Municipal Street Railway 


On January 10th, 1928, John C. Lodge be- 
came Mayor of Detroit, succeeding John W. 
Smith. During pe 9 administration one 
general manager of the municipal car lines 
had been removed by order of the mayor, and 
his successor, after less than two years of 
service, quit without any satisfactory public 
explanation. A member of the street-railway 
commission who ventured to give mild expres- 
sion to his views on a public question, was un- 
ceremoniously “fired” -by Smith. To outsiders 
it began to look as if the Detroit municipal 
railways, the largest municipal system in the 
world, might be victimized by the arbitrary 
power and bad temper of an ambitious po- 
litician in the mayor’s chair. Under these 
circumstances, what Mayor Lodge had to say 
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in his inaugural becomes a matter of unusual 
importance. 


Administrative Policy 
With respect to the general status of the 
administrative departments under his admin- 
istration, Mayor Lodge said: 


The business of directing the great depart- 
ments of city government that expend the 
public funds in service to the people is en- 
trusted by the Charter to commissioners and 
commissions, responsible directly to the 
Mayor. During the coming administration, 
the head of each department will conduct its 
business without interference, either from me 
or from any other person, official or unofficial. 
The Mayor, of course, will confer with depart- 
ment heads from time to time, but at no time 
will he dictate or make suggestions regarding 
the internal management or personnel of any 
department. Commissioners will be the heads 
of departments in fact as well as title. Only in 
that way can they fairly be held responsible 
for the results they will be expected to ac- 
complish. 

Street Railway Policy 

Speaking of the street-railway department 
in particular, he stressed the fact that “service, 
not profit” should control its overations. He 
said: 


The Department of Street Railways, con- 
sidered in the light of the purchase obligation 
and the rapid expansion of Detroit, has per- 
formed well and creditably. The Department 
is top-heavy in several divisions with an ex- 
cess of employees, but a notable start has al- 
ready been made towards weeding out dupli- 
cation of effort. This must continue. 


Service, not profit, should guide the de- 
partment’s management in every operation. 
The needs of our large manufactories, of De- 
troit’s business and residential district, in bet- 
ter handling the thousands who daily use 
street cars and motor coaches, should be given 
close study and their requirements met as 
quickly as possible. 


In co-operation with the Rapid Transit com- 
mission, whose studies of future traffic and 
transportation needs must continue, and in 
conjunction with all other city departments 
having to do with our streets and highways, 
the Street-Railway department will lead in 
the solution of our present transit prob- 
lems. 


Then, after discussing generally the status 
of Detroit’s municipal employment system 
under civil service, he mentioned the needs of 
the Street-Railway department as follows: 

The time has long since come, too, when the 
department of Street-Railways should make 
an effective study of civil service. The system 
would benefit from its adoption, and the worthy 
employe would find in it a guarantee of sta- 
bility and promotion for faithful and capable 
service. 

The gross earnings of the street-railway 
department in 1927 were about $2,500,000 
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under the earnings of 1926, due to the indus. 
trial depression of the past year, and ob. 
viously the department needs to be consery- 
ative in its financial program until traffic hag 
been restored by a greater degree of indus. 
trial activity in the city. 





University of Chicago Offers Lec- 
tures on British Police 
Administration 


A is Dee: C. Ba. f. B. E.. 





assistant | 


secretary of the Home Office in Great Britain, | 


at the head of the British Police system, will 
deliver a series of lectures at the University of 
Chicago, commencing April 3, on British Police 
Administration. These lectures will be prac- 
tical of British police technique. 
Mr. Dixon is probably better qualified to speak 
on this subject than anyone in Great Britain, 
since he has been in actual contact with this 


discussions 


’ 
work for many years and is now in responsible 


charge of central supervision of the whole 


national police system. 
These 
graduate 


lectures be 


students 


will attended both by 
interested in work 
or in public administration and by a number 
of police officers who will be detailed from 
their departments for this purpose. The Uni- 
versity of Chicago has invited the police de- 
partments of several mid-western cities to 
send representatives and favorable responses 
have been received from City Managers Os- 
born, Hopkins, Sherrill and Woolhiser, and 
from Mayor Hoan of Wilwaukee. Represent- 
atives from other departments are also ex- 
pected to attend. 


police 


This series of lectures initiates at the Uni- 
versity of Chicago a long-time program of 
study and research in the field of police work. 
This program will be developed as rapidly as 
circumstances will permit. It will, of course, 
rest necessarily on the cordial cooperation of 
the police authorities in the American cities. 





Education in Safety 

Elsewhere in this issue will be found a re- 
print of the poster designed and used by 
Colonel. Clarence O. Sherrill, City Manager of 
Cincinnati, in an educational campaign for 
safety. These posters are being carried on the 
rear end of Cincinnati’s street cars in con- 
nection with a continuous campaign the city 
administration and the public are carrying on 
for greater traffic safety. 
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SS SSS 
BY Eire Was 
WHAT THE Press IS SAYING ABOUT THE CITY MANAGER PLAN 











Briefly Stated 

The city-manager scheme is in essence the 
extension of sound business principles to muni- 
cipal government. Authority is vested in a 
few men, rather than many. The short bal- 
lot is presented to the voters. Councilmen are 
elected from districts and at large. The ele- 
ment of opposition, so needful in a democracy, 
is encouraged.—Paterson (N. J.) Press Guard. 


Proof Of the Pudding 

The scheme, of course must deal in and with 
human nature with its weaknesses. But the 
many cities where this form of government 
has been tried, contrasted with the very few 
that have gone back to the old method, testify 
to the general soundness of the city-manager 
plan.—Paterson (N. J.) Press Guard. 


County Managers Needed 
It will not be surprising that if some day 
county business will come under the direction 
and supervision of a general manager. When 
that day arrives vast sums of money will be 
saved the taxpayers. 
—Huntington (Ind.) Press 








A Steady Growth 

Cities all over America are turning to the 
city-manager plan and away from petty local 
politics and the coterie of men who, in every 
town in the United States, makes a business of 
holding office for the salaries and perquisites 
attached, and who ordinarily have no special 

qualifications for the work they undertake. 
—Lexington (Ky.) Leader. 


On Picking Executives 

A city is a vast incorporated business. It 
has a huge annual turnover. Suppose, for the 
sake of illustration, that someone left you a 
manufacturing plant doing $18,000,000 of busi- 
ness a year, and you had to get a new execu- 
tive force. 

What would you do? Select half a dozen 
men who were good Democrats or good Re- 
publicans, place them in control of that eigh- 
teen million-dollar business and turn them 
loose? 

Or would you go into the business world and 


hire the best business talent the market could 

afford, irrespective of whether they were af- 

fiilated with any particular party or sect? 
—Olean (N. Y.) Times. 


Vigilance Essential 
An indifferent citizenship invariably invites 
the poorest type of commissioners. Only ever- 
lasting vigilance at the polls will put the men 
in office, under the commission-manager sys- 
tem, who are capable of giving a city the right 
kind of local government. 
—Benton Harbor (Mich.) News. 


Demands a Big Man 

Running a municipality is a big job, usually 
about the biggest in that municipality and it is 
too big to be tossed about as a prize for the 
ravenous politicians, too big to be filled by any 
Tom, Dick or Harry that might come along 
with aspirations for public prestige and power. 
—Charlotte (N. C.) News. 


Yes, and For County Government 

We have gone far in municipal government 
since Lincoln Steffens wrote “The Shame of 
the Cities.” The worst branch of government 
is becoming the best. It was natural that a 
business country should put its business prin- 
ciples into practice eventually in the realm 
of public affairs. The next step is to work 
out a more businesslike system for state gov- 
ernments.—Winsted (Conn.) Citizen. 


A Better Plan 

So long as the manager is not a politician 
and not concerned in politics, and so long as 
local politicians do not meddle, there is little 
doubt that.this method is better than the older 
one. Of course, it is taken for granted that 
the manager has the ability and the necessary 
training.—Connellsville (Pa.) News. 


Responsibility Centered 

The responsibility for efficient service would 
rest squarely on the city manager. The shame- 
fu! spectacle of one department “passing the 
buck” to another, of one official dodging re- 
sponsibility or else seeking to grab power from 

another, would be gone forever. 
—Toledo (Ohio) News-Bee 
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City Planners To Meet 

The twentieth annual meeting of the Nation- 
al Conference on City Planning is to be held 
at Fort Worth and Dallas, Texas, on May 
7 to 10, 1928. Complete information as to 
program and arrangements may be obtained 
by addressing Flavel Shurtleff, secretary of 
the Conference, at 130 East 22nd street, New 
York City. 


Stung by a sweeping defeat in a referendum 
vote on a $30,000,000 bond issue for public im- 
provements, the city fathers of Montreal de- 
clared that the non-voters were really in fevor 
of the loan, or if not shen!d he veral'-ed for 


APRIL, 1928 


No. 4 


not voting by being counted as voting in the 
affirmative. To put this novel theory into 
practice, the Quebec Legislature is to be asked 
bill to that effect. 

Engineering News-Record. 


to pass a 


There are in the United States today about 


23,125,000 motor vehicles, about 80 per cent 
of all that are in the world. Los Angeles 
County, Cal., has 31 cars for each 100 per- 
sons; France has but two cars for each 100 
persons. 


A decided trend has set in toward by- 
passing trunk-line traffic around business dist- 
ricts, to the benefit of both. An example is in 
the routing of the 200-foot three-state boule- 
vard, 165 miles long, from Milwaukee around 
“h‘eago to Michigan City. 


—-Engineering News Record. 
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| Digest of Local Government Literature 











Codification of Ordinances. By E. D. Green- 
man. Publication No. 6 of the Municipal 
Administration Service, 261 Broadway, New 
York, 1928. Pp. 49. 25 cents 
The codification of the ordinances of a city 

is something which ought to occupy the minds 
of city officials at stated intervals. The value 
of a revision is not realized until one is had, 
after that a city will usually see to it that it 
has revisions periodically. There are good 
codifications and poor codifications. The con- 
tent of the ordinances contained in a codifi- 
cation is, of course, important; also of con- 
siderable importance, is the arrangement of 
the matter in the printed book. The arrange- 
ment of matter in a codification is discussed 
at considerable length in Mr. Greenman’s 
pamphlet. 

Mr. Greenman shows the need of codifi- 
cations, how they should be prepared and 
published, how amendments should be made 
with reference to the ordinances contained in 
the codification, where assistance may be found 
in drafting ordinances; he makes some com- 
ment on model ordinances and shows the re- 
quisites of a satisfactory ordinance. The dif- 
ferent kinds of codes are also discussed, special 
attention being given to administrative codes. 
Outlines of the administrative codes of Cin- 
cinnati, Kansas City, Missouri, Cleveland, and 
Toledo are given. Suggested outlines of 
municipal codes are given, both in summary 
and in detail. 

Any city which is contemplating a codifi- 
cation of its would do well to 
secure a copy of this pamphlet. 


ordinances 


Business Cycles—The Problem and Its Setting. 
By Wesley C. M:tchell. National Bureau of 
Economic Research, Inc., New York. 1927. 
Pp. 489. $6.50 
This volume is the first section of Professor 

Mitchell’s work “which will give on its com- 

pletion a rewriting, based on new and fuller 

statistical material, of his book on Business 

Cycles, published in 1913.” 

to follow will be entitled 

Business Activity.” 

The statistical 
lected are so 


A second volume 


“The Rhythm of 


which have been col- 
that it has proved 
unpracticable to publish these figures along 


data 
extensive 


with the theoretical discussion, so they will 
follow in other volumes. 

Professor Mitchell’s treatise is developed 
after a logical plan and is attractively pre- 
sented as to style and typography. While the 
content could hardly be classed as easy read- 
ing, the style is interesting even to the general 
reader. Many well-drawn charts and diagrams 
are employed in illustrating the discussion. 


Utility Finance. 
W. Shaw Co., 
$7.50 
This volume is the first to appear of a 

series to be entitled “Materials for the Study 

of Public Utilities” and to be published for 
the Institute for Research in Land Economics 
and Public Utilities. It is made up of a care- 
fully-selected compilation of articles by various 
authorities on various phases of the subject, 
supplemented, where no such material was 
available, by discussions written by the editor. 

The various topics discussed number over one 

hundred, these separate discussions being sys- 

tematically arranged under twenty-six chapter 
headings. 


By Walter E. Lagerquist. A. 
Chicago. 1927. Pp. 671. 


Mr. Lagerquist has made a most substan- 
tial contribution to the literature of public- 
utility finance by bringing together into one 
volume these many excellent contributions to 
the subject which formerly were so scattered 
throughout periodical literature as to be prac- 
tically unavailable to many students of this 
branch of financing. 


Urban Land Econom‘cs. By Herbert B. Dorau 
and Albert G. Hinman. The Macmillan Co., 


New York, 1928. Pp. 570. 
This recent addition to the Land Eco- 
nomics series of text books edited by Dr. 


Richard T. Ely, is the result of a number of 
years of research on and teaching of this sub- 
ject at Northwestern University. “It deals 
with the special problems of land economics 
arising from urbanization, many of which are 
of little practical consequence in the utilization 
of other classes of land but of vital import- 
ance where city property is concerned.” 

The book is divided into five parts given 
over to thirty-three chapters coming under the 
following: (1) The Development of the Urban 
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Economy; (2) Urban Land Utilization; (3) 
Public control over Urban Land Utilization; (4) 
Urban Land Tenure and Tenancy; and (5) 
Urban Land Income and Value. 

The book discusses the factors influencing 
the beginnings and growth of cities, classi- 
fies the various types of urban land as to its 
use, and studies “the relation of such utili- 
zation to the nature and characteristics of ur- 
ban land economy and production costs.” The 
public control of urban land, with particular 
reference to zoning, is thoroughly considered, 
as are also the questions of urban land tenure, 
values, and valuation. 

“Urban Land Economics” is a book which 
will prove of interest and value to those in- 
terested in urban land in any 
of its various phases. 


development 


Industrial Psychology. By Charles S. Myers. 
The Peoples Institute Pub. Co., New York. 
Pp. 164. $2.50 
The author of this book on one of the newer 

branches of applied science is a psychologist 

of international recognition. He was formerly 
director of the psychological laboratory at 

Cambridge university, but gave up the work to 

become director of the _ recently-formed 

National Institute of Industrial Psychology, at 

London. 

The book is divided into four topics: (1) 
Organization, (2) Industrial Fatigue, (3) 
Movement Study, and (4) Vocational Guid- 
ance and Selection. The first section discusses 
the general phase of the problems encountered 
and outlines the organization and procedure of 
the Institute. 

The treatments of fatigue and of motion 
study contain general discussions of these 
topics, together with descriptions of various 
experiments or studies of actual working per- 
formances in industrial establishments. Dia- 
grams are used in illustrating important prin- 
ciples deduced from these investigations. 

The discussion on vocation guidance and 
selection is largely given over to a discussion 
of psychological tests. 

“Industrial Psychology” is so written as to 
be understandable and interesting to the gen- 
eral reader. 


MUNICIPAL REPORTS 


Annual Report of the Borough Manager of Consho- 
hocken, Pa. Apply to Borough Manager H. D. Herbert. 


First Annual Report of City of Compton, Cal. Apply 
to City Manager Clarence A. Parrish. 
Fourth Annual Report of City Manager, Berkeley, 


Cal. Apply to City Manager John N. Edy. 

Annual Report of Town Officers of Mansfield, Mass. 
Year ending December 31, 1927. Apply to City Manager 
William Plattner. 
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I. General Administrative 
Problems 




















MUNICIPAL REPORTS 
This article attempts to 
reports which were 
The of the 
the development of a 


United States 
appraise twelve municipal 
to the author for review, 
examination was first, to attempt 
technique in report writing, and 
importance of public re. 


submitted 
purpose 


second, to emphasize the 


porting. Some of the points on which the reports were 


judged were: date of publication (the report will have 
little value unless published soon after the end of the 
period covered); physical make-up, and content. Con- 
clusions show that the 6 in. by 9 in. size was used 


most often. Almost all the reports failed to emphasize 


the important facts. Not enough charts, pictures, and 
illustrative material were used. Only four of the 
12 reports came under 50 pages; 5 were in excess of 


100 pages, and 3 exceeded 150 pages. ‘‘Appraising Public 


Reports”, Clarence E. Ridley National Municipal Re- 
view, New York. March, 1928. Vol. 17, No. 3. Pp. 
150-153 I-13 
PROPORTIONAL REPRESENTATION United States 
The January issue of Proportional Representation 
teview is devoted to the progress made in the United 
States in furthering proportional representation Some 
of the topics discussed are: What P. R. has done for 
Cleveland; A Tale of Two Cities (a statement by the 
city charter committee of Cincinnati and the experi- 
ences of Toledo, Milwaukee, Lincoln, Hamilton and 
Ashtabula with P. R. Proportional Representation Re- 
view, Philadelphia, January, 1928. Pp. 28 
I-14 
VOTING MACHINES United States 
The advantages of voting machines: (1) makes voting 


swifter and easier; (2) guarantees accuracy; (3) ren- 


ders defective ballots impossible; (4) insures immediate 


election returns; (5) provides a permanent record; (6) 


reduces election cost. Voting machines have passed the 
experimental! stage. Illustrations show how to oper- 
ate voting machines. “The Voting Machine and What 
is Accomplishes,” Harry D,. Inman. Michigan Municipal 
Review, Ann Arbor, Mich., February, 1928. Vol. 
I, No. 2, Pp. 30-33. 1-15 


AIRPORTS 


Airports as a factor in city planning. 


United States 
Since air trans- 
portation has become a recognized means of carriage of 
persons and property, airports, of 
That the 
direct connection with city-planning being 
felt. An must placed in the 
open country; it should, however, be as close as possible 
to the business center of the served. 
The articles contains discussions of emergency fields, area 
requirements, factors 


necessity, are being 


built extensively. building of airports has a 
problems is 
air terminal usually be 


community to be 


influencing area needed, selection 
of site, number and distribution of ports. Cost of air 
ports vary widely with variations in area and com- 


pleteness of improvement. It is stated that municipalities 
are building air ports at an average expenditure of 
$100 per capita. “Airports As A Factor In City Plan- 


ning,”” E. P. Goodrich. National Municipal Review, New 


York City. Supplement to March, 1928. Vol. 17, No. 
3. Pp. 181-194. I-16 
ADMINISTRATION BUREAUS Germany 

A course of modern office methods in city adminis- 


ration has been established by the German Institute, 
Diwiv (Deutsches Institut fur wirtschaftliche Arbeit in 
der offentlichen Verwaltung) This course was 
in the quarters of the technical school 
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purg-Berlin under the auspices of the Union of Ger- 
man Cities. Mitteilungen des Deutchen Stadtetages, 
Berlin, February 1, 1927. I-17 














[ S Doblis Miasane 


MUNICIPAL ACCOUNTING United States 
An accounting system for a small city. The general 
principles of accounting which must be applied in 
commercial business are not adopted to the affairs of the 
city. The main purpose which accounting should serve 
in commercial business is to produce the information 
needed for guidance to make profit. The three main 
functions which are involved in the financial manage- 
ment of a city are: (1) the formulation by the ex- 
ecutive branch of the government of a program of ex- 
penditure and of financing for each fiscal year, in 
advance; (2) the review and revision of the proposed 
program by the legislative body, and the adoption by 
that body of the revised program; (3) the execution by 
the executive branch of the program as authorized by 
the legistlative body. The following aspects of munici- 
pal accounting are discussed in detail; the records and 
accounts of the tax collector, treasurer, and city auditor ; 
registers, documents and financial statements. The final 
test of a sound municipal accounting system is applied 
by answering this question: ‘“‘Does the statement, item, 
or account convey the information on which decisions 
ean be reached and action taken in respect to those 
questions which must be settled to formulate and 
execute the programs of expenditure and of financing?” 
An Outline of Accounting System for a Small City,” 
Francis Oakey. 1928 Municipal Index, American City 
Magazine Corporation, New York City. Pp. 121-126. 
II-10 
MUNICIPAL BUDGETS United States 
The municipal budget, carefully compiled and rigidly 
adhered to, is the best means of rendering honest and 
effective service to the city. Those responsible for 
drafting and acting on a city budget should consider 
the following three points: (1) whether each function 
or activity receiving support should continue to receive 
it, (2) the relative public importance of each function 
to the general administrative scheme, (3) what amount 
of financial support is necessary to maintain this 
relative importance from the point of view of the public 
and its interests. ‘“‘Municipal Budgets”, Hiram T. Sco- 
































vill. Illinois Municipal Review. Urbana, Il. March, 
1928. Vol. 7, No. 3. Pp. 71-73. II-11 
| III. Public Safety 

STREET TRAFFIC Germany 


Germany, heavily impaired by war and inflation, has 
only recently been concerned with adopting a systematic 
and scientific method of regulating street traffic. Ameri- 
can methods of control are copied extensively in Prus- 
sia’s metropolis, where regulation is effected by 700 
traffic officers and 350 automatic signals. Berlin, with 
& population of 4,000,000, has a total of about 60,000 
automotive vehicles, including motorcycles, as compared 
with New York with about 7,000,000 inhabitants and 
1,000,000 vehicles in use. A description of the kinds 
of signals used, along with their success and failure to 
meet the needs of that particular city, is contained in 


this article. “Street Traffic is Regulated Efficiently in 
Berlin,” Hans Ullendorff. Nations Traffic, St. Louis, 
Mo. March, 1928. Vol. 2, No. 2. Pp. 13-14, 
IlI-13 
FIRE PROTECTION United States 
Short articles on how the Talbot county, Maryland, 
organized and financed the county fire engine committee 
which serves the entire county “Safeguarding an Entire 
County”, William Draper Brinckloe. The Modern Fire 
Chief, Elmira, New York. March-April, 1928. Vol. 1, 


No. 2. Pp. 12-13. IlI-14 
TRAFFIC SIGNALS Germany 
Psycho-technical study of traffic signals. Tests with 


forty persons over a period of a month (5000 separate 
tests) have been executed in order to determine what 
is the best kind of automobile traffic signal. The re- 
action of pedestrians on different types have been 
measured. Differences of visability by day and night, 
in sunlight or in shadow, near at hand or far away, 
nave been established, and the influence of the position 
of the signal with relation to the highway has been 
studied. Eight types of signals were considered; among 
others, round or rectangular discs were illuminated and 
carried arrows indicating direction. This type of ap- 
upartus was found to be the most inadequate. Signal 
with moving or oscillating discs create confusion, for 
people do not know whether traffic is to continue or 
to cease. The fixed disc is preferable from all points 
of view, on condition that it can clearly be seen both 
on account of its color and its position. Fritz Giese. 


Verkehrstecnik, Berlin. July 15, 1927. Pp. 473-478. 
ITI-15 
ARSON United States 


The value of public opinion in curbing arson. A 
brief sketch on the results of the fire criminal’s work 
and what the public can do to lessen the frequency of 
the crime. “Turning the Spotlight of Public Opinion on 
the Crime of Arson.” Safeguarding America Against 
Fire, New York City. March, 1928. Vol. 11, No. 3. 
P.. &. III-16 











IV. Public Welfare 























METROPOLITAN PARKS United States 

The County Plan commission of Toledo now has under 
consideration a proposal to seek the creation of a 
Metropolitan Park board which would have the power 
to acquire land and streams outside the city limits. 
Cleveland’s system is described and its success attributed 
to three things: (1) partisan politics have been kept 
out of the appointment of board members, (2) men who 
inspire public confidence and respect have been ap- 
pointed, (3) a trained landscape engineer of great 
ability and efficiency has long been the executive of the 
Metropolitan Park Board. “A Metropolitan Park Sys- 
tem?” Toledo City Journal. March 3, 1928. Vol. 8, 


No. 9. Pp. 118 and 127. IV-112 
BUILT-IN PLAYGROUNDS United States 


A description of a new, popular residence subdivision 
in Dallas, Texas. The main thoroughfare is 110 feet 
wide, extending north and south through the center 
of the tract, and the residence streets extended at right 
angles east and west. No residence faces on the main 
thoroughfare. The residence sreets, 50 feet wide, are all 
designed for privacy, and through traffic is discouraged. 
The lots are 130 feet deep and vary in width from 70 
to 150 feet. The réar of each tier of lots abuts on a 
community space 150 feet wide. The street ends of 
these parks are closed to all vehicular traffic. “Built-in 
Playgrounds,” O. H. Koch. Garden Cities and Town 
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Planning, London. March, 1928. Vol. 18, No. 3, Pa. 
69. IV-13 
MUNICIPAL PLAYGROUNDS United States 

A discussion of some of the more important aspects of 
municipal of the 


sidered an investment, 


playgrounds Some main topics con- 


are: playgrounds as location, 


design, equipment, construction, necessity of supervision, 
supervising agencies, a playground program, and budget. 


The Municipality, ‘“‘Municipal Playgrounds,” Gilbert 
Clegg. March, 1928. Vol. 23, No. 3. Pp. 74-76 and 
96. IV-14 
MUNICIPAL READING ROOMS Germany 

Municipal reading room. The municipal reading room 
of Munich possesses more than 12,000 books and 650 
journals and periodicals. It is open from nine o'clock 
in the morning until nine o'clock in the evening, and 
on Sundays from nine to one. A special room is re- 
served for smokers; another for women. In January, 
1926, a reading room for the unemployed was _ in- 
stalled. It is the only one of its kind in Germany. It 
includes more than 350 journals and periodicals, es- 


hundred 
summer. It is 


reviews. Twelve 


the 


certain 


technical 
day visit it from eight 
to o'clock. 
This institution has great practical utility. Osterreichische 
15, 1927. No. 12. 

IV-15 


pecially persons a 


even in open 


four o'clock; in months until nine 


Gemeinde Zeitung, Vienna. June 


P. 175. 
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STREET WIDENING 

Los Angeles, like 
extensive program 
The 
that in 
or widened at a 


United States 
faced with an 
de- 
the 
be 


many other cities, is 


of 
city 


widening 
to 
are to 
100 


and 
adopted a 


street opening 
has 


where 


velopment. 
effect 
opened 


policy 
new highways 
width of either 80 
or more, the same are of city-wide interest and 


cases 
or feet, 
import- 
the 


cent 


ance and merit a contribution from funds, 


20 


public 
10 to 


remaining 


proportion of allocation ranging from 
of the total The 

assessed against.a local district, embracing such territory 
as be the 
establishment of a 
selling the property 
one-half to the 


Street widening has proved to be a 


per 
estimated cost. cost is 
regarded 
of the 
avenue, the actual 
two 


may benefiting from 
In the 


price of 


as directly 


new highway. case 


certain 
was from and five times amount 
of the assessed value. 


sound busines investment for the property owners. ‘Street 


Opening and Widening Improvements at Los Angeles, 
California,” John C. Shaw. Roads and Strees, Chicago. 
March, 1928. Vol. 68, No. 3. Pp. 163-164. V-12 


STREET MAINTENANCE United States 
The city gravel street has long been a source of worry 


to the city official in charge This paper takes up the 
problems confronting the small city, and describes how 
street maintenance work is carried on in Lafayette, 
Indiana. “Street Maintenance In Small City,’’ Claude 
Draper. Roads and Streets, Chicago. March, 1928. Vol. 
68, No. 3. Pp. 137-138. V-13 
GARBAGE COLLECTION United States 

A timely discussion of methods of handling garbage 
in Los Angeles. Investigations of garbage handling in 


various cities the methods 
the expense 
its garbage. Data 
published in the 1926 Municipal Index indicates a profit 


to some cities of more than $1 per ton for garbage dis- 


show a great 
employed and an unreasonable variation in 
borne by the public for disposing of 


diversity in 


posal, and in other cities an expense of over $3 per 
ton. Methods of collecting garbage and methods of 
disposing of it are fully discussed. ‘“‘Garbage Collection 
and Disposal,”” R. W. Stewart Pacific Municipalities, 
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San Francisco, Cal. February, 1928. Vol 12, No. 2 
Pp. 45-48. V-14 
WATER RATES United States 

When is an increase in rates justified? In this paper 
the author points out that the noticeable raising of 
standards of living should be followed by increase in 
water rates. In the 6,000 water plants in the United 
States serving over 60,000,000 people there have been 
only a comparatively few plants that have met the im- 
proved service wih an increase in rates Water rates 
are not based upon values. The chief reason why munici- 
pal rates have remained unchanged is that facts have 
not been placed squarely before the communities. People 
are not content with purity alone; they demand that 
the water be soft, clear, sparkling, free from iron and 
minerals and without tastes and odors. Through ed- 
ucation the public will come to pay adequate water 
rates. “When Is An Increase In Rates Justified?” 
Robert E. McDonnell. Water Works Engineering, New 
York City. March 28, 1928. Vol. 81, No. 7. Pp. 
101-402. V-15 


HYDRANT SURVEY United States 
































How Knoxville, Tensu., conducted a fire-hydrant sur- 
vey. The cost of the last fire-hydrant survey, which 
began in October, 1927, and ended in January of this 
year, amounted to 82 cents per fire hydrant inspected. 
The average cost of the minor and major repairs a- 
mounted to $1.60, including the 82 cents for inspection; 
total cost of the survey was $1,350. Ninety-one days of 
actual work were required to complete the survey Minor 
repairs were caused by carelessness in the removal of 
the caps by those who have permission to operate 
public fire hydrants. Major repairs are occasioned 
through the operation of public fire hydrants by the 
people who do not inderstand the operation of the 
hydrants and who employ extreme measures when cut- 
ting off or turning them on. Results of the survey are 
described. “Keeping Tab On Your Hydrants By Sur- 
veys,"’ Col. Frederic W. Albert. Water Works Engin- 
eering, New York City. February 29, 1928 Vol. 81, No, 
5. Pp. 267-268 and 268-302. V-16 

a 
. qe e 
VI. Public Utilities 
MUNICIPAL RAILWAY United States 

Facts about San Francisco's Municipal railway. The 
municipal railway operates on a five-cent fare Bond 
issues totaling $5,500,000 have been voted by the people 
for municipal railway development. Out of the revenues 


derived from a five-cent fare, the municipal railway has 


paid all its operating and bond interest and redemption 
charges, has appropriated $3,221,000 for additions and 
betterments, and has set up reserves for depreciation, 
damage claims, etc., amounting to $864,683, unencum- 
bered, as of June 30 last. Due to wage increases 
authorized during 1926 despite the knowledge that the 
increased costs could not be met out of operating reve- 
nues, the 1926-27 operating statement shows a deficit 
of nearly $120,000 after reserves and debt charges have 
been set up, in relation to the total operating revenue 
of $3,421,266 The primary weakness of the San 
Francisco municipal railway as an operating entity is 
the lack of provision for businesslike management and 
control. Despite fundamental defects in the machinery 


provided for its management and control, and free from 
the of 
high returns 


burden taxation, it enjoyed an initial period of 


and expended development on a five-cent 


fare. ‘““‘The San Francisco Municipal Railway,’’ William H. 
Nanry. National Municipal Review, New York City. 
March, 1928. Vol. 17, No. 3. Pp. 147-149 VI-10 
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Albion, Mich. 

City Manager H. A. Sears is working out a 
program of improvement for the sewerage 
system of Albion. 

Amarillo, Tex. 

The Engineering News-Record for March 
8 contains an interesting illustrated article 
on the construction of a 5,000,000-gallon rein- 
forced concrete reservoir for the municipal 
water works system. The reservoir is about 
200 feet square by 20 feet deep and will be 
entirely covered with earth after completion. 


Anaheim, Cal. 

The planting of 4,400 trees by the city dur- 
ing the spring months is a feature of the 
program adopted by the city council to make 
Anaheim one of the most attractive of the 
cities in southern California. 


Astoria, Ore. 


In a lengthy editorial on “Mr. Kratz Moves 
On,” the Astoria Budget comments favorably 
on the accomplishments in Astoria during the 
administration of City Manager O. A. Kratz. 
The following paragraphs are taken from this 
editorial: 

“Mr. Kratz came to us a stranger. He 
assumed a task that demanded a strong man. 
The obstacles which beset his path were 
formidable enough to intimidate any other. 
In administering the duties of his office he 
has offened many, but that was inevitable, be- 
cause private interest was so often opposed 
to public interest. But he has pursued a 
straightforward course, striking hard at his 
objectives, regardless of whose selfish plans 
he opposed, regardless but not indifferent to 
the hostility he engendered, regardless of the 
abusive and slanderous attacks made upon him. 
Few men would have stood up under a great 
responsibility when there was so much to 
aggravate and much to overcome. The 
temperament of Mr. Kratz was, however, such 
that he was not deterred from his course even 
by the fear of the loss of his job. 


so 


“When all has been said for and against this 
man with reference to his administration of 
the municipal government of Astoria, there 
are a few things which will stand out and 
which can never be denied. His official in- 
tegrity has never been challenged, he has 
proven himself an able executive, and he has 


but one master in all of his dealings, and that 
master has been his employer, the city of 
Astoria. May we be able to say as much of 
his successor, whoever he may be, when he, too, 
has relinquished the position.” 

Austin, Tex. 

Austin’s financial statement for 1927, with 
diagrams showing the distribution of esti- 
mated revenue and appropriations in the 
case of the general fund and the municipal 
water, light, and power department, was pre- 
sented in full in the Sunday American States- 
of March 4. 


Chapel Hill, N. C. 

A recent sale of a $180,000 bond issue was 
made at less than 4% per cent, a decidedly 
lower rate than has applied to the borrowings 
of previous years. 


man 


Cincinnati, Ohio 

Seven new district commanders, ranking as 
majors, have been put in charge of the seven 
police districts of Cincinnati. These men were 
selected by a civil service examination. City 
Manager C. O. Sherrill regards this as an im- 
portant step toward efficiency and the pro- 
duction of results in the police department. 


Conshobocken, Pa. 

The attractive report of Borough Manager 
H. D. Herbert, recently issued, tells in an 
interesting way the story of Conshohocken’s 
first year under the borough-manager plan. 








CONSHOHOCKEN AMBULANCE 
Conshohocken has a community ambulance, 
finely equipped with modern fixtures and ap- 


pliances. Ambulance service is maintained 
by the fire department. During 1927 the 
ambulance made 230 calls. No charge is made 
for this service, the city depending on do- 
nations and contributions to pay for main- 
tenance and the driver’s salary. 
Cleveland, Ohio 

A comprehensive article, freely illustrated, 
on “Cleveland’s Water Supply Problem,” by 
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Howell Wright, appeared in the March issue 
of Cleveland Engineering, the monthly maga- 
zine of the Cleveland Engineering Society 
(1220 Huron Road), Cleveland. 

Field work has been under way since Sep- 
tember, 1927, upon the Cleveland regional high- 
way planning survey, embracing a territory 
within a radius of approximately 30 miles of 
Cleveland, Ohio. The survey is being carried 
on by the U. S. Bureau of Public Roads and 
by Cuyahoga County. 

El Reno, Okla. 

In arranging payment for a current paving 
project, the City of El Reno employed a financ- 
ing plan previously untried in Oklahoma. In- 
stead of following the old practice of paying 
the contractor in bonds, discounting them from 
8 to 10 per cent, the City sold an issue of 
improvement bonds in order to pay the con- 
tractor in cash. The bonds were sold at par 
to a local bank, indicating that the necessity 
of discounting improvement bonds had been 
eliminated. In a recent editorial, the El Reno 
American estimates that by this change in pro- 
cedure City Manager E. W. Fassett has saved 
his annual salary on this one project. 
Fredericksburg, Va. 

The annual reports of Mayor J. G. King 
and of City Manager L. J. Houston, Jr., re- 
cently submitted to the city council, were 
printed in the Fredericksburg Free Lance-Star 
of Feb. 16. Mayor King commended Manager 
Houston “for the very excellent report and 
splendid accomplishments for the city during 
the past year,” and recommended that the re- 
port be printed in booklet form for local 
distribution. 

Mason City, Ia. 

Nearly four miles of tar-macadam streets 
were constructed in the past year, at a cost of 
about $22,800. According to the annual re- 
port of the department of public service, the 
city has 42 miles of earth and cinder streets 
and 86.5 miles of paved streets. 

The March issue of Water Works Engineer- 
ing contained an interesting staff article, 
“Changing a Deficit to a Surplus” in which are 
described some of the accomplishments of E. 
H. Crofoot, superintendent of water works, 
since he took charge of Mason City’s water 
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works in 1920. Appraised at $209,000 then, 
the plant has been increased in value to about 
$455,000. The former deficit of $81,000 has 
been changed to a surplus of about $85,000. 
A reduction of water waste in such a degree 
as to the pumping about 2,000,000 
gallons a day is an outstanding accomplish- 
ment. 

Lynchburg, Va. 

The recently-issued annual report of the 
town officers contains a heavy red card, per- 
forated for detaching and punched so that it 
can be hung on a nail, carrying a list of the 


reduce 


local fire-alarm boxes and instructions for 
turning in fire alarms. 
Kenosha, Wis. 

In an editorial entitled “Still the Wonder 
Grows,” which recently appeared in the 
Kenosha Evening News, favorable comment 


was made on the low paving bids secured hy 
Kenosha during recent years. In 1927, for 
example, when cities within a radius of fifty 
miles were paying as high as $3.90 for certain 
type of street paving, Kenosha let contracts 
for the same type at $2.19. This year the 
price bid was $2.20. The new bid means a 
substantial saving on the six miles of paving 
to be built this year. The following state- 
ment is quoted from the editorial mentioned: 

“This is not just accidental. The fact that 
it occurs year after year shows that there is 
a cause which produces the effect. That 
cause is that Kenosha has become known 
among the contractors as a city which handles 
its affairs in a businesslike way. It has es- 
tablished a revolving fund which assures the 
contractors that they will secure payment 
as soon as any portion of the work is com- 


pleted and accepted. This brought compe- 
tition in bidding which has cut down the 
price. 


“There was a time when there were only 
two or three bids filed in Kenosha when the 
paving program was advertised. This year 
there were nine bids, revealing real com- 
petition.” 

New London, Conn. 

With a view to collecting about $400,000 
taxes due on old levies, with an additional sum 
of about $100,000 in interest due the city, 





News! 





The editorial columns provide you with new methods and 
practices in use by others in your field. 


But the advertisements are no less important, for they keep you informed of advances 
in equipment and machinery that mean savings in operation costs. 
READ THE ADVERTISEMENTS! 
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City Manager William A. Holt is sponsoring 
a plan of appointing a local certified public 
accountant as temporary tax collector. In 
addition to taking charge of the tax col- 
lection, the new collector will install a new 
accounting system, and so reorganize and 
rehabilitate the department that he can step 
out on Oct. 1, 1929, leaving the department in 
shape to function properly. It is estimated 
that the program calls for the collection of a 
total of about $3,000,000 by that time. 
Newton, Kan. 


City Manager Michael Roseberry recently 
spoke before the Ladies’ Reading Circle on 
city problems and plans. 

Oberlin, Ohio 


The following comment is quoted from an 
editorial entitled “Regret Manager Herrick’s 
Leaving,” which recently appeared in the 
Oberlin Tribune, following resignation of City 
Manager D. F. Herrick to enter private busi- 
ness: 

“The resignation of Manager Herrick will 
be received with deep regret upon the part of 
Oberlin citizens. Those who have come into 
close contact with him recognize his true 
worth as an official and his capability for 
handling in an intelligent manner the various 
problems that arise in every community.” 
Outremont, Que. 

The $675,000 loan by-law recently passed by 
the council has been aproved by the Provincial 
Government. 

Pacific Grove, Cal. 

The cities of Carmel, Pacific Grove, Mon- 
terey, and contiguous territory comprise the 
Monterey Peninsular Region, the first to be 
formed under the regional planning act adop- 
ted by the California legislature at the last 
session. 


Pasadena, Cal. 

The construction of a municipal 18-hole 
golf course was recently made possible by the 
transfer of $125,000 from the municipal light 
and power department funds. The course is 
to be laid out by a local golf-course architect 
in the Arroyo Seca, and it is expected to be 
a revenue producer for the city. The links 
will be operated by the park department. 

An early revision of the city charter is 
contemplated, with a view to submitting the 
committee’s recommendations to the voters at 
the general election in the fall. The Pasa- 
dena charter, originally adopted in 1901, has 
been amended many times. During this 
period, the city has operated under the three 
different forms of government. 





For Practical Experience Read: 


“Public 


Administration’”’ 


The Quarterly Journal of the 
(British) Institute of Public 
Administration. 


CONTENTS OF RECENT 
NUMBERS HAVE 
INCLUDED: 


Swedish Local Government and 
Some of Its Problems 
By Erik Schalling, LL.D. 


The Ministry of Health 
By I. G. Gibbon, C.B.E., D.S. 


Local Government in Denmark 
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Personnel Questions in Government 
Enterprises and Large-Scale In- 
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By John Lee, C.B.E. 
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The Organization of Municipal 
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By I. G. Gibbon, C.B.E., D.Se. 
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Humphrey Milford 


London—New York. 


























PLEASE MENTION PUBLIC MANAGEMENT TO ADVERTISERS 





352 








Solvay Treated 


Road near Dummerston, Vt 


Lays Dust 
and Binds the 
Road Surface 


Solvay Calcium Chloride makes all 
gravel, dirt, water-bound macadam roads 
dustless roads. Keeps them dustless, 
too. 


Solvay Calcium Chloride pays its own 
way as a dust layer. In many cases its 
action as a surface binder has proved so 
effective that the money it saved in 
gravel and other surface replacements 
more than paid for its cost and appli- 
cation. 


Solvay Calcium Chloride does not stain 
or track; is harmless; does not injure 


automobile tires; and prevents. the 
growth of weeds. Ordinary labor can 
spread it quickly and _ economically 


without the use of any expensive appa- 
ratus and there is no need for closing 
the roads while they are being treated. 


Write for Booklet 12256 


OLVAY 
CALCIUM 


CHLORIDE 


Flake 77%-80% 


Solvay Sales Corporation 


Alkalies and Chemical Products 
Manufactured by 
The Solvay Process Company 


40 Rector St. x3 
Wey, 








New York City 
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Pontiac, Mich. 

Pontiac’s new traffic ordinance, effective 
February 20, contains the essential parts of 
the old code, the state law and the 
uniform traffic code. Police may now collect 
fees for the impounding of cars as a result of 
violating traffic regulations, and may regv- 
late the speed of street cars.—Mich. Municipal 
Revie mw, 


The Engineering News-Record for March 1, 





Hoover | 


1928, contained an interesting article on the| 


engineering features of widening Saginaw 
street, Pontiac’s principal business thorough. 
fare and a continuation of Woodward Ave. 
nue, the 204-foot superhighway from Detroit, 


To meet increasing traffic needs, 7,790 linear | 


feet of street have been widened to 
varying from 96 to 120 feet. 
tion was complicated by the 
double-track street railway. 
Rocky Mount, N. C. 

The board of aldermen recently revised its 
rates for electricity, gas and water by placing 
all charges on a net basis, doing away with 


The reconstrue- 


presence of a 


the older method of high rates and large 
discounts. The following rule is now in ef- 
fect: 

“All bills shall be payable at the Public 


Utilities office of the City and are due upon 
the date of issuance. Failure to pay any 
such bill within fifteen (15) days from date 
thereof shall the i 
default, to discontinuance or 
one dollar ($1.00) shall 
lected in addition to the 
the shal! be 
Royal Oak, Mich. 

A section in the Sunday issue (March 4) of 


subject consumer, so in 
cut off; a fee of 
be charged and col- 
bill past 


restored.” 


due, before 
service 


the Detroit Free Press was given over to an 
interesting series of articles recording pro- 
gress of that city along many lines under 


the caption “Royal Oak Heads Detroit’s Sub- 
urban Communities.” 
San Angelo, Tex. 


The City has sold the quarter-block of land 


on which stands its city hall and fire station 
building to a local building company for 
$115,000. The city acquired the land 22 years 
ago for $7,500 in a trade agreement. City 


Manager E. V. Spence states that the money 
will be expended in the following manner: 
New central fire station and site $35,000; for 
reimbursing city hall and auditorium fund for 
the amount paid for a new site, $55,000, leav- 
ing $25,000 to be applied toward a new mv 


nicipal building for which a bond issue of 
$250,000 has already been voted. It is im 
teresting to note that the new site, only @ 


widths | 





— 
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fective bl] ° 
arts of Emblems and Badges for City Managers 
Hoover | 
collect | | 
, 
>sult of | a 
r regu. 
inicipal | 
arch 1, 
on the | 
aginaw 
orough- 
d Ave. 
Detroit, 
) linear | 
widths | 
a Badge Emblem Badge | 
nstruc- Style No. 2 I. C. M. A. Style No. 1 
e of a (These illustrations show actual sizes) | 
The Association Emblem 
: The emblem of membership in the International City Managers’ Association 
ised its may be worn by active members of the Association. The emblems are 9-16 in. | 
placing in diameter, of 14-carat gold. | 
iy with | These emblems are made in two styles: Style A is equipped with a gold screw 
1 large back for the coat lapel; Style B is equipped with a gold pin and safety catch for 
. wear on the vest or shirt. 
in ef- 
‘ , 
The City Manager's Badge 
> j | . P : ‘ i 
Publie The city manager’s badge may be worn by any active member of the Associa- 
le upon tion. The badges are 1 in. in diameter, made of 10 or 14-carat solid gold. These 
ay any badges are designed in two styles: Number One is the general city recognition 
m date badge of the office of city manager; Style Number Two is the city recognition 
os badge of the office of city manager in a particular city. The circumferential 
= } lettering is done in black enamel. The background of gold has a Roman finish 
| fee of which makes the lettering readable at the maximum distance. 
nd col- | 
before Heraldry | 
The international scope of our association is represented by the globe. The 
unity of our purpose and efforts is represented by the buckled belt, and our field 
of endeavor amorg the municipalities is represented by the mural crown showing 
h 4) of five battlements of six stones each—this was the emblem of city administration 
r to an in the ancient and medieval cities. 
ig pro- These emblems and badges have dignity, and are a credit to the members of the 
under profession and their cities. | 
s Sub- - = - o a — | 
STYLE FOR ORDERING | 
: JOHN G. STUTZ, Executive Secretary 
of land International City Managers’ Association, 
stati Lawrence, Kansas, U. S. A 
station | Please have prepared and sent to me, postpaid: 
nv for ' Quantity Total | 
. ‘ i 
+ years Emblems Style A, 14-carat gold, for coat lapel, at $4.00 : 
City Emblems Style B, 14-carat gold, for vest or shirt, at $4.00 $ 
money Badges Style 1, 10-carat gold, City Manager, at $8.00 z 
nanner: Badges Style la, 14-carat gold, City Manager, at $10.00 $ 
00; for Badges Style 2, 10-carat gold, City Manager, with name of city, at $9.00 $ 
und for tadges Style 2a, 14-carat gold, City Manager, with name of city, at $11.00 $ 
0, leave , Enclosed is check (or city warrant) for z 
ew mu- Signed 


ssue of Mail to this address: 
is in- ——— : 
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block from the old one, has eight times the 
ground space and is more ideally situated 
The present location of the fire station wag 
Use undesirable from the standpoint of stree 
traffic. 


JOINTITE San Mateo, Cal. 


Under the caption “City Manager in Fourth 
Year,” the Burlingame Advance-Star recently 
reviewed the many accomplishments that have 
been made during the administration of City 


in laying 





City Sewer Systems 





Manager Oscar F. Weissgerber. ' 
Every drop of ground water that gets as : 
into your SEWERS, (and most all sew- Springdale, Pa. a | 
ers laid with cement joints leak) has to Borough Manager John F. Pierce has ar 
be piped, usually pumped, and frequently ranged with the State Department of Forestry) 
tanked, in addition often filtered; thus to have 3,000 young trees planted in the 
four calculations needed, to provide for grounds surrounding the Springdale reser. 

voir. ; 


this infiltration. Use Jointite and ex- 
clude the ground water. Springfield, Vt. 
In 1921, the first year under the manager 
plan, the outstanding indebtedness of Spring. 
iff FI h T k C field was over $232,000. The annual report 
Paci Cc US an 0. of City Manager R. M. Wilcomb, soon to go 
4241 Ravenswood Ave. 83 Liberty St. to the printer, shows a reduction of $24,500) 
Chicago, Ill. New York gp a past year, leaving only $124,500 to! 
ye paid. 


‘atal No. 29 explains all 7 
Catalog No eo Stockton, Cal. 


Speaking before the High Twelve Club re 
cently, City Manager C. E. Ashburner cited an - 
array of outstanding achievements made in 
Stockton in recent years, predicted that 4 
great city was to materialize at Stockton and 
asked his hearers to choose between a con 
tinuance of civic progress and a halt in the! 
program of advancement for Stockton. His 
presentation brought out unstinted applause) Fy 
from his listeners. .% 














Splendid recognition of Stockton’s municipal 
park development was given in the January- 
February issue of Parks and Recreation, the 
official publication of the American Institute 
of Park Executives, the American Park So 
ciety and the American Association of Zoo 
logical Parks and Aquariums. The article 

s is written by Victor G. Anderson, city lané@ 
forWarmer limates scape architect, and is a complete story of; 
Stockton’s park accomplishments and prog 





Meter Boxes 


AN ALL metal box, cast iron and 


bronze, thatcomes complete with valve. Gram. 
No separate valve box or meter coup- Three Rivers, Mich. 
lings needed. Fixed ports with recessed gaskets ae nn . 
are permanently attached to ends of box when set- City Manager S. C. Chapin has suggested 
ting is made. Spacing and alignment is permanent- » city eo ; S 
Spaichisetnall. Heetounemeien emmneiehen erciene the city council the measuremenis of the flow 
water-tight joint without tools. Meter can be set of water from the wells at the municipal 
or removed in an instant. ° ° d th h f tet 
Write for Special Bulletin! pumping stations and the purchase of a mas 
e Fo ME RB W. water meter as steps to reduce present lossell 
ML ref . due to leakage and to defective meters. ; 
“Wabash, Indiana 





Two Rivers, Wis. 
City Manager Richard Biehl has drawn up 
PLEASE MENTION PUBLIC MANAGEMENT TO ADVERTISERS a set of regulations applying to all city em 
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EDSON 


DIAPHRAGM PUMPS 
and ACCESSORIES 


Hand, Gasoline and Electric Power 
Several Styles of 
Light and Heavy Duty Units 


For Long Service and Satisfaction 
Standardize on 


Edson Qualilty Pumps, Red Seal 
Diaphragms, Suction Hose, etc. 


Write for Catalogue T 


EDSON MANUFACTURING 
CORPORATION 
375 Broadway Boston, Mass. 











Waterous Hydrants Meet 


Present Day Conditions 
Should one become broken by collision, 
the standpipe can be replaced without 
shutting off the water; top may be sal- 
vaged in case of broken standpipe; no 
flooding of streets because main valve 
shuts off with pressure. Send for cata- 


logue. 
oNaleoua, 


WATEROUS COMPANY 


SAINT PAUL, MINNESOTA 
Also Makers of the Waterous Rotary Pump 
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ployees. A copy of this document, which also 
sets forth what is expected from municipal 
employees has been furnished to each person in 
the city employ. 











Cities Studying the Plan 




















Asheville, N. C. 

A citizens group, of which Holmes Bryson is 
president, is studying the city-manager plan. 
Committees have been chosen to study results 
in neighboring cities operating under this form 
of government. The mayor of Asheville is re- 
ported as opposing the plan, so it is evident 
there is missionary work to be done in our next 
convention city. 

Cambridge, Mass. 

A committee on forms of government of 
the Cambridge Union recently decided to re- 
commend the Cincinnati plan of city manager- 
ship, this report to be acted upon by the 
Union as a body. 


Chatham, Va. 

The town council recently appointed a com- 
mittee, consisting of two councilmen and two 
citizens, to consider the advisability of chang- 
ing the local form of government. All types 
are to be considered by the committee. 
Foxboro, Mass. 

A group of citizens in Foxboro are studying 
the plan. 


Hawthorne, N. J. 

A group of citizens, dissatisfied with the 
chaotic conditions existing in the administra- 
tion of its three city commissioners, are in- 
vestigating the merits of the city-manager 
plan. Hawthorne is a town of about 11,000 
population, within about one hour from New 
York City. 

Independence, Kan. 

Following considerable local agitation for 
changing the government of Independence to 
the city-manager plan, on which a public mass 
meeting was recently held, Mayor C. H. Kerr 
offered a resolution in council meeting to 
voters. His motion was not seconded, how- 
ever, and there will be no opportunity to 
vote on the issue at the spring election unless 
petitions bearing the required number of sig- 
natures are presented to the city board. 
Lincoln, Neb. 

A committee has been working on a city 
manager charter during the winter, but no 
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report has been filed and no election is ex- 
pected before the summer months. 
Milwaukee, Wis. 


In April a new charter will be presented to 
the voters in which proportional representation 
for the election of the common council will 
be the chief innovation. The manager plan 
will not be included, although a majority of the 
members were in favor of it, because of a be- 
lief that the popularity of Mayor Hoan would 
defeat any charter which abolished the may- 
oralty as an elective office. 

Oakland, Cal. 


The advisability of the council-manager form 
of government for Oakland was recently dis- 
cussed before the Lions Club of Oakland by 
Prof. Edwin A. Cottrell, executive head of 
the department of political science at Stan- 
ford University and former mayor of Palo 
Alto. At this special session on the manager 
plan, many civic workers outside the club 
membership were guests. 

Tarentum, Pa. 

Chairman A. B. Davidson recently appointed 
a committee of three councilmen to study the 
borough manager form of government. The 
committee, consisting of Louis Schroth, Chair- 
man, Frank Conroy and E. I. Helper, will 
visit city-manager boroughs. 





- = 
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Correction 

The American Concrete Products Company, 
1245 Circle Ave., Forest Park, Ill., manufac- 
turers of ornamental street lighting standards, 
were listed as the Concrete Products Com- 
pany in the Directory of Advertisements in 
the March issue. In due respect to the com- 
pany, we wish to call your attention to their 
advertisement appearing on the inside back 


cover of the March issue. 





”™ 
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Two contracts were recently awarded for 
suspension bridges—one over the International 
boundary line between Detroit and Windsor, 
Canada; the other over Mount Hope Bay at 
Bristol, R. I. The total length of the Detroit 
International Bridge, with approaches, will be 
approximately 1.7 miles; the length of the 
main suspended span 1,850 feet. This bridge 
will have a main span of 100 feet longer than 
the Delaware River Bridge at Philadelphia, 
at present the longest suspension bridge in 
the world. The main suspended span of the 
Mount Hope Bridge will be 1,200 feet in length. 








[NATIONA 


IS MADE RIGHT 














National Cast Iron Pipe Co. 
Western Sales Office 
603-604 Land Bank 

Building, 
KANSAS CIty, Mo. 


Manufacturers of Sand Cast and de 
Lavaud Centrifugally Cast, Cast Lron 
Water and Gas 


rire 


Also Fittings, Flange Pipe, Flange 
Fittings, and 2 inch Cast Iron Service 
Pipe and Fittings. 

For your Convenience in getting 
quick delivery, stocks are carried at 
Kansas City. 

General Office and Foundries 
BIRMINGHAM, ALABAMA 
Other Sales Offices 
Chicago Salt Lake City 
Los Angeles Dallas 
Jacksonville New York 











MATHEWS 


(Reg. U. S. Pat. Of.) 


FIRE 
HYDRANTS 


Gate Valves 
Cast Iron Pipe 
Fittings 


Manufactured 
and shipped 
from 


ONE PLANT 
by 


R. D. WOOD & CO. 
Phila., U. S. A. 
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Allis-Chalmers 2300 Volt, 
Across-The-Line Starting 
Motors in the Metro- 
politan Edison Power 
Plant, Middletown, Pa. 


In the Major 
Power 
Plants 





100 H. P. Motor driving House Service Pump 


In power plants where continuity of operation is a paramount con- 
sideration, Allis-Chalmers motors have demonstrated their depend- 
ability. 


Frames of electric furnace cast steel, unit core construction, silver 
brazed indestructible rotor, extra sealed moisture and acid resisting 
insulation, and bearings closed to the entrance of dust and leakage, 
are assurance against interruptions. 


Allis-Chalmers Manufacturing Co. Milwaukee, Wis. 


ALLIS =< MOTORS 
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New Appointments 


NOTICE Bristol, Va 


James F. McCrary was appointed city man- 
ager, effective about February 10. Miss Kath- 
lyn Allison, who preceded Mr. McCrary as 
city manager, was married to J. A. Carnagey, | 























The city of Two Rivers, 


Wisconsin, a thriving commun- Jr., on January 21. | 
. . é Gainesville, Ga. 
ity with a population of 9,500, Dan Denton, local civil engineer, was ap- | 


pointed city manager effective January 2. 
Stratford, Conn. 
ager. John B. Wright, of Keene, N. H., was ap- 
pointed town manager of Stratford on March ' 
1, at a salary of $4,500. Mr. Wright is a; 
civil engineer and was the first city man- 


desires the service of a city man- 


State in full your qualifica- 


tions and salary desired. ager in Vermont, having served Springfield, 
Vt., in that capacity for a period of about 
‘ ‘ . five years. 
Send applications to City Wheeling, W. Va. 
Clerk, Jarmila R. Schwerma. Ray Holmes has been apointed city manager, | 


effective March 1. 


The only thing that makes a government | 
good is eternal vigilance on the part of the 
voters.—Baltimore (Md.) Evening Sun. 


























Is it because of BUFFALO- 
SPRINGFIELD’S reputation 
for superior performance? 
Or because there is a BUF- 
FALO-SPRINGFIELD ROL- 
LER for every special or gen- 
eral requirement? Or because 
of the prestige, goodwill and 
confidence built up during a 
third of a Century of out- 
standing service? Whatever 
the reason—that they are pre- 
ferred the country over is an 
established fact. 


Full range of _ sizes 
in latest models, with 


The Roller Field 
or without scarifier or 
From Coast to Coast other attachments. 


The Buffalo-Springfield Roller Co., 


Springfield, Ohio 
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CLINTON H. MONTGOMERY %&% CO. 
Certified Public Accountants 


Specializing in 

















r man- : pos. ; > 
Kath. Public Utility Rate Investigations 
ry as Historical Cost Studies 
nagey, | . ° 
| Title & Trust Bldg., Kansas City, Mo. 
Fourth National Bank Bldg., Wichita, Kansas 
aS ap- 
y & 
a sa | 
oo GRIFFENHAGEN & ASSOCIATES, LTD. | 
is a | 
. BUREAU OF PUBLIC SERVICE 
man- Established 1911 
ig field, 
about Consultants to municipal executives on problems of administration, finance, and operat- 
ing policy and method. Technical assistants on programs of constructive improvement. 
inager, | Financial Examinations—Appraisals of Operating Effectiveness—Budget Studies— 
Codification of Ordinances—Classification and Compensation Plans 
“nment i Western Office Eastern Office New England Office 
of the 155 E. Superior St., Chicago Mills Building, Washington Capitol Building, Hartford 
































Authors of 
Simplified Accounting 
—- for 
7 and Daughter Governmental Units 
i ic / tant 
. Cote sae — Ask for a free copy of this labor 
. Specializing in saving system of accounting. A 
‘ Governmental Audits and Systems request involves no obligation of 
2 228 North LaSalle Street any kind. 
i Chicago, Illinois 
a 
r 
- EQUALIZATION OF REAL ESTATE ASSESSMENTS 
BY SOMERS SYSTEM METHODS 
Expert services to Taxation Officials of States, Counties and C.ties at reasonable cost. 
We have just published a 315-page bock, “The Science and Practice of Urban Land Val- 
uation,” by Walter W. Pollock and Karl W. H. Scholz; price $5.00 postpaid. 
THE MANUFACTURERS’ APPRAISAL COMPANY 
4021 Walnut St., Philadelphia, Pa. 
Also at New York, Boston, Springfield (Mass.), Chicago, Detroit, Pittsburgh, St. Louis, 
and Atlanta. 

os 
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Elections 














Brattleboro, Vt. 
At a town meeting held March 6, it was 








voted to authorize the selectman to employ 50 
a town manager under the provisions of chap- fo 
ter 174 of the General Laws. The vote was cle 
789 to 563 on this question. ne 
Falmouth, Me. 
, , re 

The proposal of employing a town man- an 


ager was rejected by the voters at the annua] | 
in ° town meeting held March 5B. pr 

Ou you I Gadsden, Ala. | dit 
At a special election held March 20, the city- | ml 

ustrat n - manager form of government was adopted by | = 
about a two to one vote. The plan will! be- ; 


1 come effective on October 1, 1928. ; 
\ sprob ems- Halfway, Mich. 
\. Write for price list At the election on March 12 two of the 


candidates for commission favorable to plan 









ton 2 — 
were elected. The commission now stands 3 to ul 
5 for the employment of a city manager. Karl 
Krecke is the newly-elected president of the 
commission. ) 
Highland Park, Tex. 

The election date on the proposed city- | 
manager charter has been postponed until fall. 
Some modifications to the proposed charter 
are contemplated. 

— 

New Albany, Ind. a 

An election on the city manager plan is to 
be held in June. 
Orange, Mass. 

At the annual town meeting held March 5, 
it was voted to petition the legislature for a | 
charter for the town-manager form of gov- 
ernment. The question of adoption will then 
come up at the next annual meeting. 
San Leandro, Cal. 

San Leandro at the municipal election held 
April 9 voted in favor of the city-manager plan 
by a majority of 109 votes. 
St. Joseph, Mich. 

At an election held March 5, the proposal 
to revise the city charter to permit a council- 
manager form of government carried by a ~ 

= 


vote of 1,098 to 715, while the council-manager 
proposal itself received 1,114 votes to 726 
against. The charter commission will be 
elected at the general election on April 2 
Steven’s Point, Wis. 





Cities of 29 states are now using 


our cleaner with satisfaction. It is Voters of Steven’s Point on Feb. 28 de- 
dependable, economical, and easy to clared by a majority of 650 in favor of the 
operate. It will at times save its cost city-manager form of government at a special 
on one job. Send for book describing election which brought out a record vote of 
our Cleaner; also free samples of 4,904 ballots. The election came as the climax 
sewer rods. of an intensive campaign which developed 


considerable opposition. The new council of 
five members will be elected at the regular 
$3 i 2: : Hay «6 election on April 3 

(CHAMPION/CORPORATION a} © Wichita Falls, Tex. 

tusseses TS The city manager amendments to the city 
charter carried at the special election held - 
April 3 by a vote of 1686 to 1578 
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With Our 


Advertisers 





A Pickup Sweeper 

A pick-up sweeper of The Elgin Corporation, 
501 Fifth Avenue, New York, features the 
following advantages: it sweeps the streets 
cleanly, quickly and economically; it auto- 
matically picks up street dirt and places it in a 
receptacle from which it can be dumped quickly 
and cleanly; it is self-contained and self- 
propelled and has its sweeping mechanism run 
directly by the power unit; it removes a maxi- 
mum of dirt from the greatest amount of 


street surface without being of prohibitive 
size; it has mobility and turning ability; and 
it is easy to operate, gives long service, and 
is easy to repair, and parts are easily re- 
placed. 

This unit cleans a path 10 feet wide every 
time it moves ahead. The working speed is 
4 to 6 miles per hour. It has a full-floating, 
spring-suspended main broom. An unobstruc- 
ted view is afforded the driver, so that he 
can see what his machine is doing. The machine 








Expert Advice is 
Economy 


Consulting Engineers 


Future Planning 
is Efficiency 














CUTHBERT E. REEVES 
Valuation Engineer 
Investigations and Reports upon Assessments and Assessment Standardization 
Valuations for All Municipal Purposes 


LIBERTY BANK BLDG., BUFFALO, N. Y. 








METCALF &% EDDY 


Engineers 


Harrison P. Eddy John P. Wentworth 
Charles W. Sherman Harrison P. Eddy, Jr. 
Almon L. Fales Arthur L. Shaw 


Frank A. Marston E. Sherman Chase 


Water, Sewage, Drainage, Fefuse and Industrial 
Wastes Problems Laboratory 


Statler Building Boston 





FULLER &% McCLINTOCK 


Engineers 
NEW YORK, 170 Broadway 


Philadelphia, Pa. Kansas City, Mo. 
Pennsylvania Bldg., Walsix Bidg., 
15th and Chestnut Streets 600 Walnut street 














Nicholas S. Hill, Jr. 


Consulting Engineer 


Water Supply—Sewage Disposal—Hydraulic Developments 


Chemical and Biological Laboratories 
NEW YORK CITY, 112 East 19th St. 
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has a special cast tank tubular radiator fitted 
with Elgin design hood inside to give utmost 
cooling . Power is furnished by a Continental 
Red Seal L4 motor, giving 42 horsepower at 
1,200 r.p.m. It has the Ross cam and lever 
steering gear control. 





Lynchburg Foundry Company 
Lynchburg, Va. 


Manufacturers of 


Cast Iron Bell and Spigot Water and Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 








HANLINE 





ONE PAIN 








DRIES IN SIX MINUTES 


to a hard, pure white, semi-gloss finish that is oil and 
waterproof 


May we send you descriptive literature? 


HANLINE BROS 
Baltimore, Md. Paint Makers since 1848 











Elevated Tanks 
Standpipes 
Boilers 


There is a COLE Tank 
for every purpose 
R. D. COLE MFG. CO. 
Est. 1854 
NEWNAN, GA. 
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The turning ability is a feature because of 
the three-wheel design which permits the 
machine to clean around a right-angle turn 
without stopping, hitting the curb or missing 
any dirt. There are a minimum number of 
chains and other working parts, thereby re- 
ducing maintenance. 

The 30-inch flexible gutter broom requires 
only 35 pounds of steel to fill, and the gears 
of this broom are enclosed in a dust-proof 
sealed housing to insure long life. The ma- 
chine is ready for the night cleaning of streets, 
being equipped with headlights and spotlight. 

The Elgin spray system to provide the right 
amount of water to secure clean sweeping is 
used on this machine. The water is forced 
to the street under air pressure, giving a fine, 
cone-shaped spray. The 200-gallon water- 
tank is connected directly with a Brunner air- 
compressor built in, as part of the transmission 
unit. 


CATALOGUES FOR YOU 


CALCIUM CHLORIDE IN BUILDING CONSTRUCTION 

This is the title of a new well-illustrated booklet, No, 
1056, issued by the Solvay Rector St., 
New York, describing the advantages 
of Solvay calcium chloride in concrete construction, which 
will be of 


Sales Corp., 40 


various uses and 


interest to city officials. 


FIRE-FIGHTING 
fire-fighting 
able 


APPARATUS 


apparatus, 


Waterous 
the 
your favorite chassis, is 
which the 
the Waterous 


high-grade 
including Waterous depend- 
rotary 
described 
Co., St. 


hydrant, 


pump mounted on 
completely in literature 
Paul, Minn., 


will send on 


Waterous 
makers of fire- 


request. 


FIRE-HYDRANTS 


wearing, 


FOR 
frost-proof, 


SERVICE 
automatically 


Dependable, long- 
simply de 
and high-pressure service, 
catalog of R. D. Wood & Co., 


which is free on request 


drained, 
signed hydrants for domestic 
and described in a 
Philadelphia, Pa., 
PIPE 


AND FITTINGS 


Cast iron, bell-and-spigot water 
and gas pipe and fittings manufactured by sand cast 
and deLavaud centrifugal process, as well as 2-inch 
B&S cast iron service pipe and fittings with pre 
pared joints, are made by the National Cast Iron Pipe 
Co., Birmingham, Ala., from which information and 
prices may be secured 
TIGHT SEWER JOINTS—A copy of Catalog No. 29 
describing Jointite for laying sewer pipe and prevent- 
ing the infiltration of ground water, may be secured 
from the Pacific Flush-Tank Co., 4241 Ravenswood 


Ave., Chicago, Il. 











When Aquatite is used to tighten up the reservoir and 
our Duck-Brand Mastic joints are specified, we as- 
sume all responsibility for watertightness of 


WATERPROOF PAINT CO. 
North Hollywood, Calif. 


the structure. 
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